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Botswana

“The land of the Tswana” 1

Population: 2.65 million in Jan 2023 2

Area: 581 730 km² *

4.4 people per km² *

Elevation: 1 013 metres above sea level *

1 https://www.botswana.co.za/History_of_Botswana-travel/botswana-country-guide-dung-to-diamonds.htm
2 https://datareportal.com/reports/digital-2023-botswana
*  https://www.worlddata.info/africa/botswana/index.php



Botswana’s Geology



Mineral Occurrences
● Diamonds

● 80% of the country’s export 
revenues 1

1 https://www.export.gov/article?series=a0pt0000000PAtNAAW&type=Country_Commercial__kav

● Gold
● Copper
● Nickel
● Uranium
● Iron
● Coal



Who is the client?
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Ministry of Mineral Resources, Green Technology 
and Energy Security (MMGE)

Departments/Sections:

● Department of Corporate Services
● Department of Mines
● Department of Energy
● Mineral Affairs Division
● Diamond Hub
● Projects & Energy Development Unit

Parastatals
● Botswana Power Corporation (BPC)
● Botswana Energy Regulatory Authority 

(BERA)
● Botswana Geoscience Institute (BGI)
● Okavango Diamond Company (Pty) Ltd. 

(ODC)
● Botswana Oil Limited. (BOL)
● Minerals Development Company 

Botswana (MDCB)

Source: https://www.gov.bw/ministries/ministry-mineral-resources-green-technology-and-energy-security-mmge
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Botswana’s Vision 2036

“...aims to transform Botswana from an upper 
middle-income country to a high-income country 

by 2036”

Source: https://vision2036.org.bw/



Vision 2036

The Pillars

Source: https://vision2036.org.bw/



Vision 2036

Mineral Sector

Source: https://www.statsbots.org.bw/sites/default/files/documents/Vision%202036.pdf



Vision 2036

Delivery Mechanism

Source: https://www.statsbots.org.bw/sites/default/files/documents/Vision%202036.pdf



National Development Plan 11

Facilitate digitalisation in the country by 
implementing a new Mining Cadastre System

Source: https://vision2036.org.bw/
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Planning & execution
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Proposed Timeline

● Inception phase - 2 months
● Configuration phase - 5 months
● Training phase - 2 months
● Go-live phase - 3 months
● Post go-live support phase - 24 months



Scope & Goals

● Allow investors to manage mineral rights online
● Provide a portal with an interactive web map
● Provide a platform for efficient and reliable 

management of mineral licences
● Improve transparency, access to information and 

security of tenure
● Procure and install infrastructure

● Hardware, software, network and peripheral 
devices



Implementation

● Commenced in August 2021
● Completed in September 2022
● Launched in October 2022



Outcomes
Key results & outputs
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Outcomes

Landfolio - efficient and 
reliable management of 
mineral licences



Licence Types

● Exploration Licences
● Explosives Licences

● various authorisation types, blasting, 
construction of facilities, licenses to 
manufacture, sell, possess, etc. 

● Mining Licences
● Development Licence, Minerals Permit & 

Mining Licence
● Prospecting Licences
● Other Miscellaneous Licences



Outcomes

Dashboard - efficient and 
reliable management of 
mineral licences



Outcomes

Map Portal - interactive 
web map: improve 
transparency, access to 
information and security of 
tenure



Outcomes

Transactional Portal - 
investors can manage 
mineral rights online



Usage Metrics

● 117 users fully registered in the Portal
● 184 payments submitted online
● 646 new licence applications received

Since 1 November 2022



Demo
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