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Importance of LIMS?
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Importance of LIMS

Land is the most important resource for many
developing countries in Africa to achieve the
sustainable development goals

Land access and secure land rights are linked to
reduce conflict, economic growth and poverty
reduction

Land issues are complex - requires a multi-faceted,
flexible approach

Implementation of Land Information systems brings
together institutional arrangements, legal
frameworks, standards, and the management and
dissemination of systems and technologies
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Importance of LIMS

* Policy level

® Sets goals for land reform
Land ¢ Forms part of national
po|icy development plan

o Strategic level

¢ Sets strategies for
implementing land policy

* Operational level

e Carries out
actions to achieve
objectives

Land * Parcel (land
use object) level

Cadastre

Land information

Land governance

Guidelines for Improved Land
Administration, (Hull, 2020)
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Project Overview

System implementation for the Malawi Ministry Of Lands:
- Department of Lands

- Department of Survey
- Department of Physical Planning

Transition from a manual paper-based system, to a fully integrated, automated Land Information
Management System (LIMS)

Use of key local experts and consultants as part of the project team
Full back-office system and e-Gov Portal + leveraging open source software and services

Hosting of LIMS at the central office (Lilongwe) - roll-out and capacity building at regional offices
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Project Timeline (20 Months)

Phase 1 - Inception Phase:
Phase 2 - Discovery Phase:

Phase 3 - Design Phase:

Phase 4 - Development Phase:

Phase 5 - Data Capture Phase:

Phase 6 - Train & Test Phase:

Phase 7 - Go-Live Phase:

1 Month

2 Months

3 Months

9 Months

12 Months

3 Months

1 Month
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System Desigh &
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LIMS Architec

Landfolio Back Office

Presentation Tier
Web

Application | WebAPI

Lt

Logil Tier

System Logic

! !

Workflows &

Data Access Business Rules

Data Tier
—

Core
Business &
Spatial Data

MRA
Document (Ve Survey Application |
i Api
| Presentation Tier
—T= Mobile Application
Document I
Logic Tier
Connector g
j‘ Deskiop GIS Software
G]E System
GIS Services

ture

NRB

ID Verification Api

Landfolio eGovernment Portal
Presentation Tier

> Web Application «—s- 1D Verification

Logic Tier

System Logic

Workflows &

KPI

MASDAP

Spatial Data

Services

DPO Payment
Gateway

Web AP1

Business Rules Data Access

Payment Gateway

—
Connector

Data Tier
~

Portal Data
&
onfiguratior

Legend
LIMS Sub-System

‘Custom Connector
3rd Party System

System Component

Department
of Surveys

Department
of Lands

Department
of Physical
Planning

( External Users \

/

External Connectors

\

\

' N\
/ National Registration Bureau\

(NRB)

J

Malawi Revenue Authority

(MRA)

'8 ™
Malawi Spatial Data Platform

(MASTAP)

\ External Users /

/

External Connectors
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Malawi Land Information

Management System (LIMS)
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Business Process Methodology

High-level Business processes with legal provision

Ministry Department

Department of Survey

Department of Lands  Regional Office

Department of Lands  Land Registry

Business Process

Cadastral Survey on Public and Customary Land
Cadastral Survey on Private Land
Production of Maps

Plot Application
Lease Appiication on Public Land
Lease Appiication on Customary Land

Land lease

Land

Sublease

Consent for Sublease
Transfer of lease
Transfer of land

Transfer by Transmission
Transfer by power of sale
Transfer by court order
Surrender of Lease
Rectification of Register
Re-entry

Iis pendens

Charge

Further Charge
Transfer of Charge

Discharge of Charge
Caution

Category

Primary
Primary
Secondary

Primary
Primary
Primary

Primary

*Primary
Primary
Primary
Secondary
Secondary
Secondary
Primary
Secondary
Sacondary
To be assessed
Secondary
secondary
Secondary

To be assessed
Sacondary

To be assessed
Secondary

Legal Provision

section 4 (a) Land Survey Act 2016
section 4 (a) Land Survey Act 2016
section 4 (f) Land Survey Act 2016

section 12 and 21 of the Land Act
Same Sections 12 and 21
section 21 of the Land Act

section 21 of the Land Act 2016 and 38 of the Registered Land Act 1967; Land Act, Section 4
section 24 of the Registered Land Act 1967

section 55 Registered Land Act 1967

section 36 of the Land Act 2016

section 84 of the Registered Land Act 1967

section 79 of the Registered Land Act 1967

section 114 - 118 of the Registered Land Act 1967

section 71 of the Registered Land Act 2016

section 11 of the Courts Act 1958

Land Act, section 30

Land Act, section 25
section 11 of the Courts Act 1958; section 27 of the Prevenbtion of Domestic Violence Act 2006
secrion 60 of the Registered land Act 1967

saction 64 of the Registered Land Act 1967

section 126 of the Registered land Act 1967

Detailed business process mapping

F
[
Office
9 Application Received
10 icati
Application " N i
= 2 Registration Compile a list of all applications Lands Assistant
12
Acquisiti f Land
13 cquisition ot Lan Detailed mapping and boundary survey of land | Suryeyor
Perimeter Survey General/Regional
14 Production of a detailed topographic map Surveyor General
Assessment for palietion
N assessing loss of any interest in land by current | Section(Regional
15 3 compensation o
Urposes users of land Commissioner for
purp Lands)
16 G compensation for loss of any interest in land Dls‘mcl.
by current users of land C
Regional
17 Ressettlement resettlement is conducted if it isrequired Commissioner for
Lands
Prepare: Layout Plan
P v Regional
Commissioner for
Lands requests
Regional Regional Commissioner for Physical Planning | Regional
18 Commissioner for | prepares a layout plan based on the perimeter | Commissioner for
Physical Planning to | survey. Lands
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Workflows and Configuration

Business process methodology

Workflow diagram drafted with the Ministry

LUl bunuauut iy J

Instructions:
- Ensure all Survey Data is
recorded

Checklist:

- Signature and name of land
surveyor

- Approved Subdisvion/
Amalgamation Plan

- Field Book

- Computation Sheets

- Survey Report

- Survey Working Plan

- Deed Plan

- Payment receipt

- Certification / Signature of Survey
- Approved Layout Plans/ Certified
Sketch Plans

L

Trigger Close Date +3d

Receive: Survey
Submission

Update: Status = Survey

Complete

Scheduled Action Due
Date

\

Trigger Close Date +
3d

Registration of Survey

| Decision: |
i Return

Goes back to Records
Office. Returned to
Surveyor to update

[

I
! Decision:
Accept

Instructions:

- Record: Plot Number, Deed Plan
Number, Survey Drawings Number&:
Survey Records Number

Required Documents:
- Quality control checklist sheet
- Examiners report sheet

Records office assigns plot
number, Deed Plan Number,
Survey Drawing number and

Survey Records number to the
cadastral surve

Trigger Close Date +2d

Conduct: Survey
Examination

Update Status: Survey Registered

Update Code: = Trigger Reference Number
Update Old Land Parcel Code = License
Code

Approvals:
1. Chief Examiner ]

Workflows configured in Landfolio

view @ e S

. E=

nibe ot o=

Freehokd Tiles
Subleaces

Doods
Customary Esiate
Fhyscal Fanring

)
>



Workflows and Workshops




Workflows and Workshops
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Data Capture &
Conversion
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Data Capture and Conversion

Emphasis on hardcopy records - scanning and indexing of paper-based Land records

Done in collaboration with the Ministry - data teams comprised of Ministry staff and consultants
Guided by the agreed upon data capture and conversion methodology

Emphasis on data checks and quality control

Tracking and monitoring of weekly data capture progress

Data is then scripted and imported, forming a key component of the LIMS database
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Survey Records

Survey Map drawings done by Cartographers

Deed Plan done by Survey Department

Dopartment of Surveys
CENTRAL . Region ‘Archive Reference
thiee o Original Plan No. 8011220
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Land Registry

Land records and filing system Application book details
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Data Capture

Merged data from indexing Scanned Lease Document

Date Opened Registration Section Piece Number Area Unit  Registry Map Sheet Number SO Number

2 Aimaunde_18_41_The_Minister_of [Alimaunde-18/41 I [The Minister of Malaw Govermment Responsible for Land Matiers:

3 Alimaunde 18 6 The Minister_of MAlimaunde-18/6 A 18/6 042000 Hectares | The Minister of Malawa Land Matters W

4 Aimaunde_18_7_The_Minister_of 5~\m¢e,|m 121001878 |Aimaunde (1 0,08100[Hectares. [The Winister of Malawi Goverment Land Matiers.

5 Almaunde_18_8_The_Minister_of_MAimaunde-18/ 110711983 |Alimaunde (D 245500 Hectares [The Winister of Malaw Land Matters CAUTION

6 Aimaunde_18_11_The_Minister_of_{Aimaunde-18/11 1811 0,33530| | The Minister of Malaw Government Responsible for Land Matters TITLE NUMBER: l

7 Aimaunde D-18_1 Malawa_Housing/Aimaunde-D-18/1 05/08/1875 | Almaunde D181 13445400 Acres [Malawi Housing Corporaton T e——

8 Aimaunde_18_13_The_Winister_of_(Aimaunde-18/13 2211111862 |Nimaunde 1813 1,02100]Hectares. [The Minister of Malawi Government Land Matiers. REGISTRATION DISTRICT: ]

9 Aimaunde_{8_35_The Wister_of_[Aimaunde-1835 0970772004 |Alimaunde 1835 007500 Hectares [The Winister of Malaw Land Matters 2
10 Mimaunde_18_36_Malawi 18736 12/07720 18/38 0,07500|Hectares. [Malawi Government We, of Post Office Box 945, Blantyre claiman 4
Qi a5, 2 i A o0 e o Doecie: G Mk oy Copcson iares i o nd compried i th above-mentonsd s and  espctf e o
13 Aimaunde_18_30_Malawi_Governe 'Anmamd: 1839 111072018 [Almaunde 18/39 0.07500[Hectares |WV B458R 10863 [Malawi Government MK33, 000,000 (THREE MILLION KWACHA) granted by us to !
14 Aimaunde_18_40_Malawi 18/40 16102012} 1840 0,75000) W Ba58R 10863 [Malawi Governmer Jof Private Bag 133, Blantyre 3 subject to interest and other charges
15 Almaunde 18 43 The Wrister of [Almaunde 18/43 051102007 |Alimannde 18043 0,18600|Hectares | Wy B456R | The Minister of Malavwi Land Matters theraon, ot hs request and forbid the registration of any dealings and making of entries
16 Aimaunde_18_45_The_Winister_of_ memue.mus 0570172005 |Alimaunde 18/45 2.90500|Hectares W\ B257 and 6258 [The Winister of Malawi Gavermment Land Matiers. '

17 Almaunde_18_48_Malawi_Govermm|Aimaunde-18/48 0410872008 [Alimaunde 18/48 0,01040(Hectares |Wv. 8458 12732 [Malawi Government in the register relating to the title altogether without our consent until this Caution has
18 Alimaunde_18_49_Malawi " 18/49 08/0672018]. 18/48 0,01040|Hectares |WW B458 Malawi Government been withdrawn by us or removed by order of the Court or the Registrar.

19 Aimaunde 18_56_Malawi_Governm/Alimaunde-18/55 1671172008 |Alimaunde 1856 0,00860|Hectares | Wy B456R | Maawi G

20 Aimaunde_18_5_Malawi_GovemmAimaunde-18/56 2610072019 |Aimaunde 18/56 0,01000[Hectares WV 6258 2732 i

21 Almaunde_1s_52_tialaw_Govemm{iimaunde- 18552 11092013]Amaunde a5z 0.01010]Heclares _|WY.8458% 2732 108 Gadtion:shoukd mot estricsthe Csuitions:from'itherrogisiaticn:

22 Alimaunde_18_A B2 Malawi ‘ - 1882 1m 18/A82 0,02090) HC 2713 |Malawi Governmer

23 Almaunde 18_A 63 Walawi_Govenflimaunde-18IAB3 19/06/1998 |Alimaunde 18A63 0,02060|Hectares_|HC 2406 Maawi Dated this...... ¥, __ day of Mm& stionsss 2010

24 Alimaunde_18_A_54_WMalawi_HousinAimaunde-18AB4 07/03/1996 |Alimaunde 18/ [Malzwi Housing Corporation

25 Almaunde 18 572 Valawi_Fousi{Aimaunde-16ATS 29/05/1998 |Alimaunde i [Malawi Housing Gorporation

26 [Mimaunde_18_A_83 WMalawi r( /83 ! 1883 -Malalenuslng cﬂgm The COMMON SEAL of

27 Almaunde 18_A 88 Walawi_HousinBlimaunde-1SABS 061071993 |Alimaunde 1889 [Maiawi Housing Corporation NATIONAL BANK OF MALAWI plc

28 Aimaunde_18_A_118_Malawi sttmmm-wm 18 18/01/1996|Alimaunde 1BAT1E [Malzwi Housing Corporation was hereunto affixed in the presence of

29 Aimaunde_18_A_130_Malawi_Hous{Aimaunde-18/A'130 210872009 |Alimaunde aA130 [Malzwi Housing Gorporation

30 Alimaunde_18_A_133_Malawi_HousiAlimaunde-18/A/133 ! 18/A/133 |Malawi Housing Corporation

DIRECTOR

COMPANY SECRETARY
CERTIFICATE OF EXECUTION

I, certify that National Bank of Malawi plc executed the above written Caution in
accordance with its Rules and Articles of Association.

Do




Data Importe

€ Land Asset > Details

3/587

3/587
Parties:  Lilongwe City Council (100%); Dean van den Heever
Status:  Registered

Parties (2)

Shape (1)

Map References (3) Status:
Documents Start Date:
Other Details (2) End Date:

Land Parcels (1) Land Asset Term
Related Land Assets (3)

Lease Information
Actions Open (1)
Actions Closed (94)
User Roles (3)
Discussions

Audit

Leases
=1 Residential
e:  30/08/2022

3/587
Leases
Residential
Registered
30/08/2022
29/08/2037

15 Years

Region:

Summary:

Start Date:  30/08/2022
29/08/2037

Central Region

< Previous

Next »

& Edit

)
>



Data Imported

£ Land Asset > Details

B save & Cancel
3/587

3/587

Parties:  Lilongwe City Council (100%); Dean van den Heever
Status:  Registered

Type: Leases
Sub Type:  Residential
Signed Date:  30/08/2022

Start Date:  30/08/2022
End Date:  29/08/2037

General Land Record Details

Parties (2) There are 1 items in the list.

Shape ()] Registration Section Plot Number Map Sheet Number Site Diagram Number Deed Plan Number

Map References (3) Area 14 s 141472 4 |12543-959 # SD-321 #| 20097 ~ 9
Documents P P P P P
Other Details (2)

Land Parcels (1)

Related Land Assets (3)

l

Actions Closed (94)

Actions Open (1)

User Roles (3)
Discussions

Audit
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Prototype System




Landfolio Back-Office

™ . Landfolio Malawi LIMS Landfolio Malawi LIMS (7.1.2.21
& Trimble. landfolio e

Kali Ramiah (sign out]

Search [*Bl < Home ¢ Settings
Liore Warning: See errors in Landfolio Diagnostic Report
Land Parcels Warning: See scheduled jobs that are experiencing errors

Warning: See list of failed back end process requests

Plots

Land Assets
Recently Accessed

Leases

Allocations There are 20 Results in the list.

Freehold Titles 1234

Subleases Type Name Description

Deeds Land Asset 3/587 Leases (Residential), Registered

Customary Estate Land Asset LP/1145 Physical Planning (Physical Development Plans), Application Rejected

Physical Planning Land Asset DP/1116 Physical Planning (Physical Development Plans), Application Received

(
e Land Asset DP/1126 Physical Planning (Physical Development Plans), Application Received
(

Land Asset DP/1161 Physical Planning (Physical Development Plans), Application Rejected

Srmmate Y- 2 (Phys P ) App! ]
1234

Maps

Reports

Documents | want to... Action Summary

Companies Add a Land Parcel Actions All Actions My Actions

People New Survey Request Overdue: 409 2

My Settings Add an Land Asset Due today: 0 0

Admin Tools Deeds: Assignment Due this week: 0 0
Deeds: Caveat

LIMS Portal Deeds: Conveyance

Help Deeds: Mortgage Action Summary
Development Permit
Leases - Agricultural Actions All Actions My Actions
Leases - Commercial Coan= 409 2
Leases - Institutional Due today: 0 0
Leases - Recreational Due this week: 0 0
Leases - Residential

Schedule New Action

"ﬁ
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Landfolio Bac

k-Office

Malawi LIMS

Search [*Q8 < Land Parcel > Details

Home

Land Parcels
Plots

Land Assets
Leases
Allocations
Freehold Titles
Subleases
Deeds
Customary Estate
Physical Planning

Actions

Approvals

Maps

Reports

Documents

Companies

People

My Settings

Admin Tools

LIMS Portal

Help

43/211

43721
SD Number: 22789
Status:  Survey Request Received

Parties (2)

Shape (1)

Map References (3)
Documents

Land Assets (1)
Related Land Parcels
Actions Open (1)
Actions Closed
User Roles (6)
Discussions

Audit

Survey Details (1)

Code:
Jurisdiction:
Type:
Status:

Interest:

Type: Plots
Parties:  Kali Ramiah (100%); C.W. PHIRI
Official Area: 76 139.5095 Ha

431211

Department of Survey
Plots

Survey Request Received

Customary Land

Submission Date:
QA Approval Date:
Survey Approval Date:

Survey Completion Date:

Examination Submission Date:

Examination Approval Date:

21/09/2022
30/09/2022
10/10/2022
22/10/2022
23/10/2022
30/10/2022

& Edit
<
Submission Date:  21/09/2022
Examination Approval Date:  30/10/2022
I SD Number: 22789 I
Old Code:
I Deed Plan Number: DP-294 I
Comment: Plot within Area 43
Archive:
T o
Yo
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e-Gov Transactional Portal

inistry of Lands (Mok)

Land Information Management System

Malawi LMS. ~

Welcome to Malawi's Online Land Information Management System Malawi LIMS. ~ Login
ekme
inistry of Lands was established to administer and manage Land housing ssues by ensuring squitable sccess a tand and housing for everyone. Thus, the Ministry is the Emait
Account Login e Matswi National Land Policy and Land Laws in the country Account Register
Password,

Account Register Mandate sFAQ A

The mandate of the Ministry i to provide Land and hovsing management services to the general public. stakehoiders, and . et in & manner that ensures that physical & e
Map ~ o ¥ > LOGIN @ forgo my PASSWOrd

development takes place in an orderty and sustainable manner General E—
Map

Niskaa Documents for Download
Help & FAQ A Equisble ousing for all Terms of Use Summary

ad v Secondary Transactions
General Mission statement
Payments The Land Information Management System is provided as a public service by The Ministry of Lands,
To creste an enabling envircnment for efficient. effective. and sustainable provision of Lsnd. . and urban development services to the general public
3inable development Legal A Byaccessing this system you hereby agree to the Terms and Conditior

Secondary Tran:

Start the proces personal contact in nal and busen accounts under Account Register Contacts Access o this Land Information Management System by any person other than an suthorized individual or an authorized agent for a company is strictly prohibited and may result in legal action
Payments

Account Login provide:

against such person.
tered users direct access o personal 9 P

3 business accounts. This in

ctive customer acc

the ability 10 view current Land Parcels and Land Assets:
per

o document:

" ” " " P e -
A = nal nformation. submi req reports: recenve noUfcations: fulfil secondary transactions: make payments on accounts due such as Lease Paym s dElie The Land Information Management System and all of the information it contains are provided "as is” without warranty o
Logat plicstion fees, etc without imitation, implied warranties of n

f any kind. whether express or implied. All implied warranties, including.
and non-infringement. are hereby expressly disclaimed.

erchantability. fitness for a particular purp

Privacy Policy

Contac Extenal Links A number of links directing the user or prospective user. to extermal websites and resources Under no circumstances will the Ministry of Lands and any of ts Suppliers be lisble to any person o business entity for any direct. indirect. special. incidental, consequential. or other damages based
= External Links N onany use of the System or any other website to which this site is linked including, without imitation. any lost profits, business interruption. or Loss of programs of information.
Malawi Gov Website
Privacy Policy
Mol Facebook
External Links v

"ﬁ
>
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e-Gov Transactional Portal

-
o« Ministry of Lands (Mol) ey Lainds (il

f\%““fr % Land Information Management System
M-&w

Land Information Management System

Loase Management A

Lease Management A

My Portfolio

Application Instructions My Portfolio "

Apply for New Lease

To successfully submit your appsication, you wil follow these steps:
Sublease Management A\ Cote Land Use Type

Prepare your spplication Sublease Management A
My Portiolio 1 s s Status. - Start Date Agricultural

2 Upioad the required documents My Portfolio Industrial

Agply for New Sublease b - tadaoial

Submit your applicstion Apply for New Sublease SEARCH ar Search -
Physical Planning A 8 e

1 it button to validate that al equired documents have been attached .
Heommmt 2 A confirmtion sereen wil be dpiayed before the 3pplcstion i creste Physical Planning A code Land Use Tyae Status Start Date End Date
Management
My Portfolio 2 Agricultural Offer Accepted 110112023 10012122
Rty forn Nevi Physicat My Portfolio 1007 Industrial Application Submitted - Pending Review 1210172023
Planning Asset Aty for e Mew Proysical Residential Consent Approved 261102022
PR B e Planning Asset Residential Application Submited - Pending Review 18112022
R0053 Residential Application Submitted - Pending Review 2711272022

My Portfolio " e Memtgeat Y

Applicant Kali Romish i ~ Residential Application Submitted - Pending Review 271272022
o . ayments
Plot Applications Land Use Type: Residentaal Application Submitted - Pending Review 301092022
Doed Management  V/ Lowsas = Mgkt Sovs Paypect: D R1397 Residential Application Submitted - Pending Review oano2022

Leases - Commercial

Payments A Leases - Customary Payment History

Supporting Documents: | | aaces - Industrial
Payments Due Leases - Institutionsl Legal v

Leases - Recreational :

Payment History Leases - Residential External Links A
Legal N Malawi Gov Website
External Links v

Mol Facebook




e-Gov Transactional Portal

»

Loase Managoment ~
My Portfolio
oo
Apply for New Sublease

Physical Planning A
Management
My Portfolio

Apply for 3 New Physical
Planning A

set

Plot Applications A
My Portfolio

Plot Applications.

Deed Management v
Payments A
Payments Due

Paymant History

Legal v

External Links v

Ministry of Lands (Mol)

Land Information Management System

Application Instructions

To successfully submit your application, you will follow these steps:
Prepare your application

he L

o Land use type
2 Uplosd the

aured documents

Submit your application

ot o that ail required documents have been attached

e bofore the applicton is crosted.

Application Details

Leases - Agricultural
Commercial
Customary
Leases - Industrial

Leases - Institutional
Leases - Recreational
Leases - Residential

Supporting Documents:

istry of Lands (MoL)

nd Information Management System

e
My Leases

Apply for New Lease

Code Land Use Type
Sublease Management A\

Status - Start Date Agricultural
My Portfolio Industriat
Residential

Apply for New Sublease

Physical Planning A Code Land Use Tyne Status Start Date End Date
Management
Agricultural Offer Accepted 11012023 1001/2122
My Portfolio 0071 Industrial Application Submitted - Pending Review 1210172023
Bty for s New Pirysicat Residential Consent Approved 251012022
Planning Asset R0046 Residential Application Submitted - Pending Review 18112022
Dead Mant % v Residential Application Subimitted - Pending Review 27122022
Residential Application Submitted - Pending Review 27122022
Payments A
Residential Application Submitted - Pending Review 3010912022
Payments Due Residential Application Submitted - Pending Review 04/1012022

Payment

Legal v
External Links
Malawi Gov Website

Mol Facebook




KPI Dashboard

83 General /MalawiLims ¢ <8 B < @ 201801-202

Number of Survey records automated and uploaded into the system (Per Quarter) Number of land records automated and uploaded into the system

Leases
Customary Estate
Freehold Titles
Deeds

Subleases

®
B2 )
g 2
$ ]
£ 8
F [

-
g 2
o 3
2 S
5 pu

&
£ 2
= =
= =

Number of land applications made by gender : Number of deed applications lodged by gender

Female Institutional - Female == Caveat- Male

Female Residential - Female “‘ . \ssignment - Male

Male Residential - Male \ i Mortgage - Male

Female Agricultural - Female Caveat - Female

Female Industrial - Female Certificate of Official Search - Male
Male Agricultural - Male Conveyance - Male

Female Recreational - Female ' Certificate of Official Search - Female
Recreational - Leases - No Gender Recorded Re-Conveyance - Male

Male Agricultural - Male Mortgage - Female

Male Residential - Male Re-Assignment - Male

Male Industrial - Male Assignment - Female

\
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=
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Looking Ahead



Challenges and Opportunities

Delay in procurement of hardware - Ministry pulled together existing resources for a majority of the
project

Challenges with internet connectivity and Government Wide Area Network (GWAN)

Rate of data capture and conversion has been slower than anticipated

Standardisation to ensure that all Ministry of Land offices follow the same processes and procedures
LIMS guiding existing regulations and amendments

The Deed Registry is running in parallel with the Land Registry - Ministry looking at decentralization

-
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Current Tasks

Ministry to continue with roll out of hardware within departments and regional offices
Review and approval of Final Development phase report

System deployment onto newly procured Ministry servers

Training of Ministry ICT to maintain and monitor applications on server

Review and distribution of user training manuals, ICT and system documentation
System review and User Acceptance Testing (UAT)

Plan for system Go-live and launch
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Looking Ahead

Successfully implement LIMS and ensure Ministry wide uptake

Increase and track revenue recognition for the Ministry of Lands

Existing LIMS users to train future users - building capacity and responsibility
Decentralization - the creation of district Land Registries

Increase data capture to have a solid LIMS database

Integrate with other systems and Malawi institutions
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