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Implementation of the Project

The system was implemented in six (6) phases:

Phase 1: Diagnosis and Evaluation
This phase, which consisted of making an inventory, began on February 01, 2016 and
ended on February 29, 2016

Phase 2: Design
The system design phase started on April 06, 2016 and ended on May 09, 2016.

Adoption of codes for mining titles and authorizations;

Development of the various WORK-FLOWS in accordance with the regulations

Phase 3: Configuration
The configuration of the system took place during the month of July 2016.
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Implementation of the project

Phase 4: Training

Two training modules:
Training in the use of ArcGIS software for all users of the system (August 2016)
Training in the use of LANDFOLIO COTE D’'IVOIRE (September 2016).

Phase 5: production

This phase, which started in November 2016, consisted in migrating all the validated
data into the Landfolio system.

Phase 6: Support phase (POST GO LIVE)

This phase began after the official launch of the system on July 14, 2017 in the
presence of all the players in the mining sector.
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Advantages of the new Mining Cadastre System

Help to track company activities and to produce activity summary
reports and mining statistics;

Easy to extract data in multiple formats (csv,pdf,Jpeg,txt...);

Reconfigurable to respond to any modification of the mining regulation
(forest restriction);

Ensures the celerity in the processing of files (From days to minutes);
Ensures the exchange of information with applicants by email.

Automated management of mining taxes and royalties
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Advantages of the new Mining Cadastre System

This information component is also provided by
consulting the web portal
(http://portals.flexicadastre.com/CoteDlvoire);

The Ministry of Mines, thanks to this portal has
been classified as the 3rd state structure
proactively broadcasting information of public
interest

& Trimble.


http://portals.flexicadastre.com/CoteDIvoire

Advantages of the New Mining Cadastre System

INCREASE OF MINING APPLICATION — GRANTED LICENSES & MINERAL PRODUCTION
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Advantages of the New Mining Cadastre System

Landfolio Céte d'vaire Landfalio Cate d'lvaire (6.1.2.18)

®Trimble. landfolio W

Description
Permis SAMATIGUILA (0609DMICM27/08/2019) Céte d'ivaire, Autarisation raction de Substances de Carriére Industrielle de matériaux concassés, Demande
Permis Permis  Bouake (PRI re, Permis de Recherches, Actif
Exploiation Permis AESI0152 Cote dvoire, Autorisation d Exploitation Semi-Industrielle, Actif
Recherches Permis issia 0083 (0071DIMCHZ8/01/2019) Cote dlvoire, Autorisation d Exploitation Semi-Industrielle, Demande
f Permis MINIGNAN (AEA3T) Cbre d'voire, Autarisat Exploication Artisanale, Actif

Accords

to o
e Cartes i
Statistiques
Rapports
Documents AP PR PE AEA AES| AECA AECIC AECIM AXCA AXCIC AXCIM Total

T Demande 3 293 5 45 955 10 17 5 2 14 2% 1948
Sodétés =

b Actif 0 120 8 17 n 4 54 u 0 g 4 321

rsonnes

LR e en cours ] “4 0 9 3 1 0 16 0 4 3 i)

Mes Paramér Réservé pour demande de PE 0 il 0 (1] 0 0 1 0 0 0 0 12

Outils d'Admin Inactif 1 134 1 19 436 0 2% 17 0 il 1 786
Aide TOTAL 4 622 % 503 1485 15 9% 12 n k'] S 1147

Jesouhaite... Montrer Tout
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Advantages of the New Mlnmg Cadastre System
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Control of restricted areas (protected areas)
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Advantages of the New Mining Cadastre System

Production of Cadastral Maps

- Océan Atlantique

REPUBLIQUE DE COTE D'IVOIRE

Union - Discipline - Travail

MINISTERE DE L'INDUSTRIE
ET DES MINES

Miniie
deinde s de s

DIRECTION GENERALE DES
MINES ET DE LA GEOLOGIE

DIRECTION DE L'INFORMATION
MINIERE ET DU CADASTRE MINIER

CADASTRE MINIER
Légende
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[ #R-Pers ce Rcherche

échelle 1:1,000,000
Syt co Cootornée: GCS WGS 1984

Date: 3110112018

Downloadable format
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Perspectives

L The system being centralized in Abidjan, we are considering its extension to several
regions, the terms of reference are being developed and an audit has been carried out;

L Allow investors to submit online requests, make requests and pay online;

U Link the system to the revenue department in order to automatically validate payments;

1 Allow instant communication between users;

Ll Allow each party identified in the system to have an interface for viewing its actions.
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Perspectives

L)

** The system being still centralized in Abidjan, we carried out the audit of
the system to understand if there is any dysfunctions as well as the
strengths and limits of our mining cadaster system utilization.

** We are planning for this year, its extension to several users (in the
regions ) with the best security arrangements that our partner Trimble
will offer us;
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Thank you for your kind
attention
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