RGeS e S e
++++++++++++++++++++F+++
X ++++++++++++++++++++++++
g +dd Attt bt tbdt Attt b A+
©:Trimble. ++++++++++++++ A+
+++++++++++ ++++++H+++H+++
++++++++++++++++++++H+H++H+
++++++++++++++++++++++
+ +++++++++++++++++
°R|A Environment
State Land, Water
Government and Planning |
\ : :
\
\
\
. . \
Glenn Matthews| Director: Business Development . >
Nick Holleman | Product Manager: Portals N >

Crown Land Information Platform (CLIP) Project,

Victoria State Government, Australia




Introduction >

Victoria, Australia
Smallest mainland state in Australia — 237,000 sq. kms

T

Most densely populated state — 6.5 million people 5
Crown Land Information Platform (CLIP) Project

CLIP is a 3 Year Project to modernise the IT systems used for Crown Land
Administration. First significant investment in systems since mid 1990s

Project commenced with the Department of Environment, Land, Water
and Planning (DELWP) in June 2018.
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What is Crown Land?

Crown land is essentially public land that is owned and manged by the Crown
(i.e. the State Government)

In Victoria, Crown land can be either unreserved or reserved and is managed
to provide environmental, social, cultural and economic benefits to the
people of Victoria.
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Crown Land in Victoria

The Crown land estate makes up approx. 1/3 of the state (approx. 8 million
hectares) with over 100,000 parcels identified for:

National Parks, State parks and Conservation Areas (approx. 50% of the total)
State forests (approx. 39% of the total)

Reserves (over 13,000)

Unreserved Crown land (approx. 4% of the total)

Additionally, there are approx 1.2 million hectares of marine waters that are
also classified as Crown land




! Public Land Management (PLMZ25)
-

e Mildura —=o=ne
II e - 3 k
| =

Mational Farks and Conservation Reserves

A -{ - Other Parks and Reserves
: i W
! -

State Forest
Orther Public Land
?h? - Marime Mational Park
d T . v .'-_ :
I- T --. ) 3 ; - - v 5

T t" !;L";SwanHill

P
NSW

. =
Lol
&

s Wﬁrmémbaoi




Crown Land Administration in Victoria

Key responsibilities for DELWP (under various acts) include:

Reserving land (and revoking Reservations)

Acquiring land, and selling Crown Land
Approving, Issuing and Managing Leases (over 700) and Licences (over 40,000)
Supporting Local Committees of Management (CoMs)

over 1,200 CoM that manage over 1,500 reserves

Obligations over other land managers (Local Councils, Incorporated
Associations, Alpine Resorts, Government Departments and Agencies

Other entities manage around 6,000 reserves
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CLIP Project

Key objective: replace outdated technology and unsupported
systems

The legacy system is also heavily reliant upon manual processes, hardcopy
files and has little integration to GIS and other internal platforms.

Solution: Implement Landfolio back-office system and an e-
Government Portal, called the ‘Crown Land Kiosk'.

Project commenced: June 2018

System go-live: Back-office system March 2020
Crown Land Kiosk to be launched in April 2020
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CLIP Project — The Details

Trimble configured Landfolio to meet the specific project and Crown Land
regulatory requirements for Victoria

Configuration of Landfolio to cater for the Crown Land data model;
Setup of 85+ land asset types

60+ workflows for reserves, leases, licences, land sales and Committees of
Management
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Crown Land Information Platform - Dev (6.5.1.0
landfolio ADMIN (sign ou

Crown Land Information Platform

Home

Land Assets
Crown Parcels
Tenure - Consents
Tenure - Leases
Tenure - Licences
Reserves
Reserves - Overlay
Tenure - All

Tenure - Enquiries

Land Cases

Landata Enquiry
NT Assessment
Land Sale

Land Acquisition
Financial Loss Claim
Crown Land Issue

Crown Land Noting

Land Managers

Parish Plans
Actions

Maps
Reports

Documents

Companies

People

My Settings

Warning: See list of failed back end process requests

Recently Accessed

There are 37 Results in the list.

12345678

Type Name

TOONGABEIE RECREATION RESERVES COMMITTEE INCORPORATED (6597)

Description

Land Managers Land Managers, Active

Land Asset TOOMNGABEIE RACECOURSE RESERVE (1504425) Reserves, Recreation Area, Current
Land Asset TOONGABBIE RECREATION RESERVE (2022875) Tenure, General Licence, Active
Action Submission of Financial Return on TOONGABBIE RECREATION RESERVES COMMITTEE INCORPORATED (6597) Submission of Financial Return
Action Confirm CoM Appeintment Dates on TOOMGABBIE RECREATION RESERVES COMMITTEE INCORPORATED (6597) Confirm CoM Appointment Dates
12345678

My Searches Land Asset Summary

Land Asset Type Group Application ___ Active Inactive

Barwon Coast Committee of Management Land Asset Crown Parcels 0 112133 31602

Plantation Reserves - Active Land Asset Reserves - Alpine Resort 1 7 1
Reserves - Bushland Reserve 0 1499 0
Reserves - Coastal Reserve 1 216 0

I want to... Reserves - Coastal Waters - TO 0 0 5

Add a Land Asset REMOVE

Licence: Create Licence / Lease Reserves - Community Use Reserve 13 2773 3

Reserves: Create Reserve Reserves - Conservation Park 2 5 0

Add an L?md Case o Reserves - Historic Reserve 1 23 0

Mative Title: Create Native Title Assessment Case Reserves - Marine National Park 0 1 0

e T NE'-".':"‘thIC-'T Reserves - Marine Park/Marine and
Land Sales: Withdraw Land Sales Case 0 0 0
Coastal Park
Mative Title: Withdraw Native Title Assessment Case 133
Reserves: Regulations



CLIP Project — The Data

Large volumes of datal
Migration of over 300,000 land records (parcels, reserves, licences, land cases etc.)

5 distinct data migration iterations, including 10 separate data sources

Custom Reporting
52 custom reports providing important information to users, such as:
Billings Report for Leases
Committees of Management Membership Lists
Native Title Assessment Reports

Rental Invoice Summary

Tenure Valuations
VOTS Parcel Change Report
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CLIP Project — Parish Plans

Import of approx. 3,000 Parish Plans (high res images saved as PDF documents)
and linked to shapes in the database

Parish plans are old cadastral maps (some dated as far back as 1837) which show
boundaries, allotment numbers, parcel dimensions etc.
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ABERFELDY TP Reponsible Office: Asset Class: ﬁ i

Type: Parish Plans

General Shape  pocumen its (2) Discussions | Audit
ok, 5
@ @ @ | Coordinate System: GDA 1994 VICGRIDS4
o Official Area:
H
Calculated Area: 42.3797 Ha
= Derived Shape: Not a derived shape
@) Parts: Part1 ¥
Area: 423797 Ha
East (x) North (y)
|1 2,619,740.38 2,422,168.75
,619,754.08  2,422,212.44
| 3 2,615,760.04 2,422,231.65
“-._ ey TOOMEON | ,619,778.] ,422,291.
Aberfeldy |5 2,619,784.66 2,422,311.12
o ! r ! 3 r 4 o
Aberfeldy | 7 2,620,046.14 2,422,225.98
Nambruc SF
| 9 2,620,283.70 2,422,112.63
1 10 2,620,302.90 2,422,106.99 . - r‘. T u bl
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12 2,620,178.31 2,421,684.22 [



CLIP Project — New Functionality & Integrations

Various new software enhancements developed, including

Functionality to assist with hardcopy file tracking

Data Update Services

SAML Authentication

Oracle Financial System Integration

ECM (Electronic Content Management) System Integration
Victorian Online Titles System (VOTS) Integration

VicMap Integration

Crown Land Kiosk
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GIS Integration

VOTS

Vicmap

Weekly output of

Crown Parcel
descriptive data

Weekly output of
Crown Parcel
spatial data

Crown Land importer

Landfolio

MapshareVic Parcel (eg. 1

ORIA | Enviomen

Government d Plann

Tool Label

BRSO Tools Drawing  Advanced
@D \ @
® ® ® O 7] (] = .
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Help
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Narme: TOONGABBIE RACECOURSE RESERVE
Parties: TOONGABBIE RECREATION RESERVES COMMITTEE
INCORPORATED

Type Group: Reserves - Community Use Reserve
Type: Recreation Area
jal Area: 50,5510 Ha

General | Parties (1) | Address | Condit
Related Land Assets (3) | Assels (2) | Gazettal Detalls (1) | Grants
Actions Open (11) | Actions Closed (5) | Roles  Discussions | Audit

Tenure - Enquiries

Land Cases . 2
- 3 5| official Area:

Landata Enqui
quiry = X k Calculated Area:

NT Assessment
Land Sale

Land Acquisition
Financial Loss Cla
Crown Land Issue
Crown Land Noting
Land Managers
Parish Plans
Actions

Maps
Reports.
Documents
Companies
People.

Area:

s | Shape | wap References (s) | Documents (1) | Other Details (7)
Historic Usage (4) | Regulations (2)

Derived shape:

Crown Land Information Platform - Dev (6.5.1.02)
Nick Holleman (sign ou)

/B

Status: Current
Interes: Delegated

Reserve:

SWR Classification

Parts: Part 1 ¥

East (x)

2,643,597.80
2,643,498.47
2,643,200.35
2,642,90.06
2,643,011.90
2,613,716.07

50.55:

505827 Ha

enure Code: 705 RESERVE (COFM - LOCAL) PUBLIC

Activities/Uses | Land Cases | Land Managers (1)

VEAC Recommendations | Parcel Details

Coordinate System: GDA 1994 VICGRIDS4

10 Hectare

Not a derived shape

North (y)
2,380,269.42
2,380,367.19
2,380,430.29
2,380,493.42
2,301,004.26
2,381,180.74
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Document (ECM) Integration

1. User uploads
P Landfolio Back Sharepoint
document to Office Plugin
Landfolio
Webhgoks AP
Service
2. Webhooks

service triggers to

2. Plugin adds
document to ECM

3. Retrieves relevant
data from API

notify metadata
service of new
document upload

Sharepoint Metadata
Service

TRANSFORMING THE WAY THE WORLD WORKS

/ Microsoft
Azure

Sharepoint Online

4. Creates
document set and
moves document
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Financial Integration 5. Schedule

payment actions
based on current

rental figures (dall ®
1. User J (daily ORACLG
changes input batch process)
Landfolio Back Office
to rental
calculation OraCI?
Integration
Webhgoks AP Service 6. Export
Service payment
2. Webhooks actions to
| service 3. Retrieves 4. Updates rental Oracle via
triggers to relevant data fee Va_'P'eS Mulesoft ESB
notify DUS of from API (conditions) (daily batch
data changes process)

Data Update Service (DUS)

u
R \ WAY ORI D WORKES (5
TRANSFORMING THE WAY THE WORLD WORKS {ﬁ bl
il ' & Trimble.



Committee of Management Kiosk

Crown Land Reserves are co-managed with Land
Managers, such as

Parks Victoria

Local Councils

Local Committees of Management

Committees of Management will interact with DELWP via
an online e-government kiosk

Manage committee obligations

View and manage their reserves

Submit and manage delegated tenure
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Kiosk Demonstration

Let’s have a look...
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http://kioskdemo.landadmin.com/
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