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Jaco Crafford, Director: Servicios Profesionales
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Clientes Gubernamentales de Landfolio
MERCADO TRADICIONAL DE CATASTRO MINERO

& Trimble.



—  Trimble Land Administration Solutions (TLA)
SOLUCIONES DE PUNTA-A-PUNTA PARA ADMINISTRACION DE TIERRAS
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GEODETIC CONTROL ; FIELD DATA COLLECTION

PROFESSIONAL SERVICES

& Trimble.



Nuestro Objetivo

Transformando la manera con que la propiedad es asegurada y los recursos gestionados
& Trimble.



Clientes Gubernamentales de Landfolio

-~

ENFOQUE EN TIERRAS

Antigua and Barbudu

Ethiopia

Greenland Guinea

a

Mozambique Namibia Papua New Guinea

State
Government

Tanzania Trinidad and Tobago Uganda Zambia

Cote d'lvoire DRC

EN|EE DS

Jamaica Kenya Lao PDR St Kitts and Nevis

*
*

State of Idaho

TRANSFORMING THE WAY THE WORLD WORKS 0"@Trimble
° °



Caso de Estudio

%

St Kitts and Nevis

Catastro de Tierras (St. Kitts & Nevis, 2016)
Sistema de Gestion de Tierras (Idaho, 2018)

Gestion de Permiso de Uso de la Tierra (Indonesia,
2015)

Adquisicion & Compensacion de Tierra (Tanzania, 2012)

Monitoreo de Concesiones (Liberia, 2015)

& Trimble.
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St Kitts and Nevis
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Autoridad de la Isla de Nevis (NIA) y Landfolio

Proyecto involucra la modernizacion de la administracion de
tierras para NIA, incluyendo la implementacion de registro del
titulo, catasto, y acceso publico

Atlantic [ Trimble

TRANSFORMING THE WAY THE WORLD W(¢ w
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Pacific
Ocean ?




Puntos-Clave de Entregables del Proyecto NIA
Conversion y captura de edificios a partir de nuevas
imagenes aéreas

Escaneo e indexacion de mas de 20,000 registros entre
titulos y otros

Implemencion del Landfolio

Migracion de Datos — catastro, registro, documentos,
imagenes

Lanzamiento del portal de acceso publico

& Trimble.



Sistema de Catastro Integrado de Tierras

File Edit View Favorites Tools Help

P ] . l QA Site J Mevis Island Administration - QA Site (5.5.1
©Trimble. landfolio

4 a Landfolio ADMIN (sign
_ Q Developments > Search

Home

Assessment

Jurisdiction: Status Group:

SEARCH ¢ B~
more... E

OO, H=

Type Group: Status:

X Q Type:

[<I<I[<]

Change of Use
Commercial
Condominium Unit
Naotices Demolition

i General Building Development
Parcels All |Map |Code Hotel and Tou rigm °
Registry Industrial te

Buildings Learch returned 1000 of more than 1000 results(full list)
Infrastructure

234567

]

plication Stop
mpletion Notice |Area Map Reference
Date

al

Certificate of Title Nevis Physical Institutional RGN, S, i
Common Record O 019-16 UAT Test Planning and HMining Operation 2 : e
Title File Development Remaoval i EEeEe ST
- q F Re-Occupation Approval
General Admin 0 NEV3100- o E;::;iigf:;' HResidential: Mult-Family Dwelling N I 5.689.0000 Nevis, 3100, Saint
TS oo Development HARresidential: Multi-Family Dwelling Addition ftz George Gingerland
e e D Residential: Single Family Dwelling
Maps 0 MEV3100- k Planni d | Residential: Single Family Dwelling Addition H e 2.0000 Nevis, 3195, Saint
Reports 0002-0 Eem cake anning an swimming Pool ' ac Thomas Lowland
Documents Development
NEV3100- Nevis Physical
Compa O 0002-0[unit | condo unit Planning and Condominium Unit Approved 2017/01/26  2017/01/27
People 1] Development
My Settings NEV3100- MNevis Physical
Admin Tools | 0002-0[unit condo unit Planning and Condominium Unit Approved 2017/01/26  2017/01/27
2] Development
Help . i
O ® NBB19B o biake EIZ:;_E;Y;:;' Residential:Single |, . 2,000.0000  Nevis, 3700, Saint
0003-0 P T Family Dwelling ft2 James Windward
5Py imble
MNevis Physical i .
O @ Neva19s- Planningy:nd General Building |, . 67.8678 fz 3103

0nn3-01 Develonment



Parcela de Tierras — Descripcion Legal de Limites

Nevis Island Administration - QA Site (5.5.

& Trimble. landfolio
_ Q Development > Details

Home

Developments
Assessment
Buildings
Infrastructure
Notices

Registry
Certificate of Title
Common Record

Title File

General Admin

Actions

Maps
Reports
Documents

Companies
People

My Settings
Admin Tools
Help

| QA Site

NEV3193-0003

Application Number: Shape Official Area: 22,210.7396 ft2

Development Parties: Status: Active

General Parties Address Shape Map References (4) Documents

Roles (6) Discussions Audit

e r———— R a— rzw e

|
-'_"\]'-n\.leTﬁ l
f

Sealrt Jobin F g
NEV31E 4

Development Type: Parcel

Registry (3)

Coordinate System:

Application Completion Date:

Construction Completion Date:

Stop Notice Date:

Related Developments (17) Actions Open

Official Area:
Calculated Area:

Legal Description:

Parts:
Part 1

Landfolio ADMIN (sig

®® 4

Actions Closed (1)

PCS_St_Kitts_1955_British_West_Indies_Grid

22,210.7396 Square Feet
22,214.0455ft2 v

Viewing Coordinates of: Part 1

N s WN =

East (x)
332936.94
332872.21
332872.63
332873.65
332889

North (y)
1893592.58
1893583.6
1893599.44
1893617.21
1893619.18

nble.



Desarrollo de las Tierras y Parcelas
@ Trimble landfolio o =

v Developments

v/| Notices

Home

v! [ ] complaints
Developments v al : | (A . v! [T Enforcement Notices
Assessment 3 . ) — o )

e v . Stop Notices
Buildings § - - 25 \ >
Infrastructure f € b s : e A B v Assessments

Notices 5 ! Ny g s = v/ [l Envi tal Impact A
Parcels ? . o \ 4 : |

v D Terms of Reference
Registry : 7 3 ¥ & 2 3 = | 2 v! [ ] Proposals

Certificate of Title
v| Demolitions & Removals
Common Record -

| Demolition

{ 2 * 3 : r
Title File 4 ¥ ; : ] |
2 . S ; 2 3 [7] rRemoval
General Admin ==
Re-Occupation Approvals

Actions

Reports ’ ; ; - 4 :
Documents p < = % ) \ : ‘ * v| [l Fencing
g v E‘J Road Connection

v/ Infrastructure

v . Advertisements

Companies 2 : s
People 4 R e S E - : . 5 } I V| Buildings
My Settings y v 3 : ! C} Change of Use

Admin Tools ¢ Ve RS, s e A ; : A vy ; e [ commercial

Help i 3 i ' -1.-'. NEVI S5 a5 % | e ) X 1| NEVNE38¥ 0388 D Condominium Unit

| ‘ E " = . General Building Development

Hotel and Tourism ble“

£ N74 CA0 m 4 O2C £N4



Beneficios del Landfolio para Nevis

Sistema Moderno de Administracion de Tierras
Gestion de Tierras mas eficiente

Caculos correctos de los impuestos de cada propiedad

& Trimble.




+++++++++
+++++++++
+++++++++
+4++++++++
+4++++++++
+++++++++
+++++++++
+++ +++++
+++++++++
+++++++++
+++++++++
+++++++++
+++++ +++
+++++++++
+++++++++
+++++++++
+++++++++
++++++++

++++++++

+4+++++++

++++++++

+++++++++
+4+++++

+++++++

& Trimble.

IDAHO DEPARTMENT OF LANDS

o
£
C
S
|
(V)]
(G
p
L .
2
T
@
o
o
ofd
c
L
&
0
o
c
@
p .
p
<
@
©

ion

— Gest



Sistema de Gestion de Arrendamiento de
Tierras

Land Board _
IWO Department Of LandS IDAHO DEPARTMENT OF LANDS

Land Board Land Services Leasing Forestry Lakes & Rivers

Admininstering the Surface Mining Act and the Dredge and Placer Mining Act are among our duties, along with other regulatory, assistance, and leasing activities
related to mining and minerals.

TRANSFORMING THE WAY THE WORLD WORKS 0"&Trimble
° °



Componentes del Proyecto de alto nivel

Portal de
Gestores de
| Arriendamiento

Landfolio
Back Office |
(LIMS)

Portal
Publico de
Mapas

& Trimble.




Portal de Gestores de Arrendamiento

Visualizar Listados y Detalles del g TIDAHO  ocvoumensorionss
portfolio N

Instructions for Lease Application

Land Lease Portfolio 1. Use the online map page to identify the parcels you vish to lease
M M 4 My R Lease Map
Solicitudes en linea s
Al
Apply for New Lease
M ’ Exte: Help . cli
Envio de reportes en linea o S
Payments
csG T Applicant: Dimension Mining
Type: General Mineral Lease (E)
M M Payment History Coordinates Change GCS_WGS_1984
enovaciones del Arrendamiento =
Contdill External Links Commodities: Select
. 5 Idaho Dept. of Lands | SUPPOrting Documents:  Upload
e
F e rI I l I S O S § Share on Social Media
Privi Additional Lease Applicants

Legal

Applicant Share o
Contacts

Pagamentos de tasas en linea | e

Review Coordinates

Compromiso Publico

Facilita la subasta / proceso de
licitacion

L
TRANSFORMING THE WAY THE WORLD WORKS @Trlmble
° °



Portal de Mapas de Landfolio — Acceso Publico

Land Board
IWO Department of Lands

Welcome Lease Map
" &
Lease Map
40km
Registrati + —_—
— 30
Sign Ir
Help

External Links
Idaho Dept. of Lands Pullman

Share on Social Media

o Lewistdh
Contacts ¥~ Leased Parcels
Privacy Policy ¥ ~ Available Parcels

[] surface only
[ surface and Mineral

[ surface and Restricted Minerals | Y, - (&
¥ v Active Leases

&

Mont

Capas personalizadas

Capacidad de generar
reportes

Descarga de datos y
documentos

Venta de Datos

Consumo de fuentes
de datos externos

O H
TRANSFORMING THE WAY THE WORLD WORKS 0} T bI
_ TRANSFORMINGTHEWAYTHEWORWDWORKS | 9 rimpie.



Puntos en destaque hasta la fecha

Proyecto se inicio el Abril de 2017
Enfoque de proyecto en fases con multiples iteraciones
Iteracion 1 Go-Live Octubre 2018

Go-Live Final rogramado para Abril 2020
Numerosos sistemas internos reemplazados por una solucion

Configuracion de trabajo y herramientas de sincronizacion
espacial (Completado)

Integraciones multiples con otros sistemas internos de terceros
incl. Microsoft Dynamics Navision (en progreso)

& Trimble.
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Objectivo del Proyecto

Sistema de Gestion de Informacidn: ‘Implementar
un sistema de gestion de informacion (SGl)
habilitado espacialmente para integrar el uso de la
tierra, la cobertura de la tierra y la informacion de
licencias de uso de la tierra que se administrara y
usara a nivel de distrito’

& Trimble.



Escopo del Proyecto SGI

Implementar la Gestion en 4 Distritos en Indonesia: Muaro Jambi,

Merangin, Mamuju y Mamasa -

Mamasa User 1 (Mamasa) ¥

Sistema y base de datos individuales,
desarrollados y configurados de forma
Unica para cada Distrito

Sistema Integrado de Intercambio de
Datos GIS para sincronizar datos del
Servidor GIS de los Distritos con el
servidor de Landfolio en Jakarta

PagelD=f1c77a0f-293d-41a3-baB2-4a507569%ca

O H
TRANSFORMING THE WAY THE WORLD WORKS o} T bl
_ TRANSFORMINGTHEWAYTHEWORWDWORKS | g} rimpie.



Solicitud — Validaciones Espaciales del Uso de Tierra

Jalankan Validasi Ruang dan Verifikasi Kordinat

Dokumen pendukung: Unagah

Validacion de los
i e i B Permisos de Uso del
~ i e s O
Type Description Area Action SUGIO:

Your selected shape overlaps the following: Permit Code/IL/KIW 7.103.490,5934 m2 Clip shape

Your selected shape overlaps the following: IUP/2016/00007 2.660.198,7468 m2 Clip s!

& n . It
Your selected shape overlaps the following: Perkebunan 2.605.991,2563 m2 Clip shape g rl C u a

Your selected shape overlaps the following: Sempadan Sungai  467.965,5245 m2?  Clip shape

T e e Pesquerias
Silvicultura
Industrial

e | Militar

1.01°53'11.52"S103°31"17.44"E

. ’
2.01°53'16.46"S103°34'10.47"E IVI I n e r I a

3.01°51'37.63"5103°37'8.45" E

4.01°54'0.93" S$103°38'7.78" E Pla ntaciones

5.01°54'40.46"S103°31'37.21"E

Asentamientos
Lotasi: 3, e useove | S (2> Trimble.

Review Coordinates

= T ¥ ‘
_OTEMRIND LIJ HGU No' 24/2004 W ~si | [l earu
+ R o ‘

503 SR A O e t KE




Validaciones Espaciales del Uso de Tierra

103°50'0"E 103°510"E PEMERINTAH KABUPATEN
1 = MUARO JAMBI

Lampiran: Surat Tata Ruang
Nomor Perizinan:MJ/BKPRD/KTR/2016/0054_CH
PETA REKOMENDASI TATA RUANG

PEMILIK: Asian Dimension Pty Ltd

0 0225045 09 136 18 U
[ = = s—— L )

// /////////;7}‘ Koordinat: WGS 84 k
7% //////4/?///" g’:’:g"‘: Lokasi [ semua tzin
! " | //v /// /’ 7/////}’ : N rmohonan £ ‘.:l:‘
’{////// /// //.////////////If y VS5 Tumpang Tindih dengan Perizinan Lain [ Admkecamatan
‘(7////‘/ /////////////7//". m Tumpang Tindib dengan Rencana Pols Ruang
K ‘///./'//////‘/// /Z///i/////////z%/{&, Rencana Struktur Ruang
a/// 77 // % Dermaga « = Jaringan Energl 275 KV
I/ /// T o . IFAL Kamunal o

7 ieapoan % == Jaringan Energi 150 KV

aen '
O) waduk @ weur x_ :::’:::ql S
B oombargie_gard @ TP\ Sampah e Jalan Bebas Hambatan
4 sadrusn Lo Koleklor Primer 1
W Terminal Barang ar baky Lokl Primer
W Temindl Type B X = Jdaringsn ENergi 500 Kva 1T Keveta ap
@ Terminal Type © ~—- rencana_ka_mj
Recana Pola Ruang
B Buper Tempino [_] Pariwisata (Pemancingan)
Danau Perkebunan
I [ Permukiman

(27 Hutan Produksi Kenversi  [[20] Permukiman Suku Ansk Dalam
:7,‘ Hutan Produksi Terbatas | | Pertambangan Batu Bara
s Hutan Produks| Tetap || Pertambangan Kuarsa

IKSAKPA 7 Purtaninn Lahan Basah Bukan Irigasi
[ Kawasan Hankam Pertanian Lahan Basah Irigasi
| Kawasan Hortikultura /7 Pertanian Lahan Kering
| Kawasan Hutan Rakyat Sempadan Danau
[ Kawasan Industri Sempudan Sungai
Kawasan Perikanan Sudetan
Kawasan Perikanan Kolam Sunga

1 1 ! -4
wovsove wors2ve B Atk R s s 2> Trimble
[ Kawasan Viissta Bustan - Teman Nasional Berbak —4 )



Destaques del Proyecto

Implementacion exitosa en ambiente dificil

Toda interaccidon con usuarios es hecha desde la interfaz del Portal.
Landfolio solo es utilizado para configuracién

Validacion especial compleja contra el Plan de Desarrollo Espacial

Término del Go-Live en 2016

& Trimble.
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Compensacion




ABG Proyecto de Compensacion

Mina de Mara Norte, ubicada en la region de Mara -
Tanzania, casa del Parque Nacional Serengeti y de mas de
1.7 milliones de personas

TRANSFORMING THE WAY THE WORLD WORKS



Manejo Exitoso del Programa de Desplazamiento

Landfolio implementado para manejar el proceso de
Adquisicion, Desplazamiento y Compensacion para relocacion
de la comunidad al rededor de |la mina.

Indemnizacion prevista para:
Tierras
Cultivos/Arboles
Edificios
Tumbas/Cementerio \‘ \
Estructuras

L
TRANSFORMING THE WAY THE WORLD WORKS Trlmble,



Proceso de Relocacidon y Indemnizacién

Identificacion de areas de adquisicion de tierras
Negociar con Aldeanos

Levantamiento de parcelas de terrenos individuales:
propietarios de tierras y sus arrendatarios (Contratistas de
Encuestas)

Valoracion de la propiedad (Evaluadores Registrados): cultivos,
edificios, tumbas, etc.

Entrada de Datos/Importacién para Landfolio
Imprimir Hoja de Indemnizacion Individual
Reunion de Pago

& Trimble.
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Formularios de Evaluacion

A

House No .1: Iron sheet & wooden roof, Burn

bricks wall chipping out side & coloured inside,

Coloured ceilling board, Wooden iron steel &
wire mesh window, 2 rooms, Wooden &
coloured doors, Cemented floor

House Mo.2: Iron sheet & wooden roof, Burn
bricks wall chipping out side plaster & colour,
Coloured ceilling board, Wooden iron steel &
wire mesh window, 2 rooms, Wooden doors,
Cemented floor.

Houser No.3: Thatch roof, Mud bricks wall, 1
room, Wooden door, Mud floor.

House No.4: Thatch roof, Mud bricks wall, 1
room, Wooden doors, Mud floor.

12.4800

24,9600

7.3500

12,5700

TRANSFORMING THE WAY THE WORLD WORKS

5%

5%

Inhabited

Inhabited

Inhabited

Inhabited

Migomba/Bananas
Mipapai/Pawpaw
Mwembe/Mango
Mwembe/Mango
Kahawa/Coffee
Kahawa/Coffee
Machugwa/Oranges
Mparachichi/Avocado
Mparachichi/Avocado

Miti ya Asili/Indigenous Trees
Miti ya Asili/Indigenous Trees
Mikorosho/Cashew nut
Mikorosho/Cashew nut
Pilipili manga/Black pepper
Miti Kaburi/Mibono/Castor Qil

Lf Michongoma/Thorn Tree

4 » »| Buildings ~ Other Assets -~ Graves . Crops . Lookup . Business 3 ML 18

Katani/Hemp
Katani/Hemp

Alizeti/Sunflower seed

~— | Aloe Vera/Aloe Vera

i Beetroot/Beetroot

-| Bilinganya /Eggplant

Hectare
Stem
Stem
Stem
Stem
Stem
Stem
Stem
Stem
Stem
Stem
Stem
Stem
Stem
Stem
Stem
Stem
Stem

11
13

20

300

100%
20%
100%
70%
80%
100%
50%
100%
60%
100%
30%

100%
100%
100%

30%




Calculo de Pagos

“ Los items incluyen el numero de cultivos, tumbas, chozas, etc.

| General [ Items |

1

} ‘Katani/Hemp - Stem 1186.0000 (Quantity) * 4,681 (Rate) = 1.00 (Maturity) . EEm

' [ Mbono/Jatropha - Stem 2.0000 (Quantity) = 20,000 (Rate) = 1.00 (Maturity) | e

} Mikorosho/Cashew nut - Stem 2.0000 (Quantity) * 167,796 (Rate) = 1.00 (Maturity) s

\ Mipapai/Pawpaw - Stem \10.0000 (Quantity) * 10,000 (Rate) * 1.00 (Maturity) ‘ oo
Miti ya Asili/Indigenous Trees - Stem §6.0000 (Quantity) = 13,100 (Rate) = 0.60 (Maturity) | o] wd
Miti ya Asili/Indigenous Trees - Stem \1.0000 (Quantity) * 13,100 (Rate) = 1.00 (Maturity) \ =8 § |

‘ Mlimau/Lemon improved - Stem 11.0000 (Quantity) = 13,000 (Rate) = 1.00 (Maturity) | -
Mwembe/Mango - Stem ‘13.0000 (Quantity) = 83,000 (Rate) = 1.00 (Maturity) i el B
Mwembe/Mango - Stem 13.0000 (Quantity) * 83,000 (Rate) = 0.30 (Maturity) | T
Nyanya/Tomatoes - Stem 15.0000 (Quantity) = 1,500 (Rate) = 0.65 (Maturity) | =
pas General -.r Items

Tot

=

i

Graves 4Quantity) = " S (Rate) ‘ i aam

Total

|

Trimble.



Hoja Individual de Indemnizacion

TRANSFORMING THE WAY THE WORLD WORI

COMPENSATION SCHEDULE

PHASE 19
Beneficiary Name(s): - = [
1D Number- g
Parcel Number: 1 Area: 0.0218 ha
Land Owner Name: S ——
Village: TS m— Hamiet: Mo W “ "
District: = Region: s
Check Number: "

In-Kind Compensation

Area (m2)
House No. 1 Round Hut. Thatch Roofed, stone and mud wall (Inhabited) 2.1200
House No. 2 Round Hut. Thatch Roofed, stone and mud wall (Inhabited) 2.7000
TOTAL ENTITLEMENT 4.8200
Land, Buildings, Crops and Other Items - Rates - Di - Applicable
Descnption Unit Quantity Unit Rate Value (TSH)
Land
Land Value Hectare 0.0218 = L
Buildings —
Mud Hut (Inhabited) {from Parcel 1A) Square Meter 1.2000 - o
House No. 1 Round Hut. Thatch Roofed. stone Square Meter 2.1200 -
and mud wall (Inhabited)
House No. 2 Round Hut. Thatch Roofed. stone Square Meter 2.7000 =
and mud wall (Inhabited)
House No. 3 Round Hut. Thatch Roofed. stone Square Meter 2.8000 - —
and mud wall (Inhabited)
House No. 4 Round Hut. Thatch Roofed, stone Square Meter 2.4000 = e -
and mud wall (Uninhabited)
[~
Mpera/Guava - 100% Stem (from Parce $.0000 i ey
Mwembe/Mango -25% Stem (from Parce 8.0000 [}
Other Items
Graves 1 - -
Pit Latrine 2 - =
Fence 1 - -
Subtotal
5% D of i
- Di A Not
Allowances [8 o
Accommodation Allowance Month 38 oo = - =
Transportaton Allowance - -

& Trimble.
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Catastro Nacional de Concesiones de Liberia

Mining Cadastre

Agriculture Cadastre

Unified Concessions

Cadastre

Forestry Cadastre

Offshore Oil & Gas

& Trimble.



Monitoreo de Concesiones — Por qué?

Grandes concesiones mineras, forestales y agricolas, en su
mayoria propiedad de unas pocas empresas extranjeras

Planificacion deficiente de la concesion - falta de
intercambio de informacion

Limites de concesion conflictivos/superpuestos
Dificil de monitorear el cumplimiento

Pérdida de ingresos

& Trimble.



Portal de Mapa de Concesiones
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Monitoreo de Concesiones

Condiciones clave registradas en cada contrato de concesion

Acciones de 'Monitoreo' trimestrales relacionadas con cada
condicion
West African Logging Inc Status: Active Start Date: 26/Dec/2014

Sub Type: Community Forest Management Agreement - Commercial End Date: 25/Dec/2029

General Parties (2) Conditions Shape (1) Map References Documents Commodities (1) Licenses
Actions Open (148) Actions Closed (28) Roles (4) Audit

[0

There are 18 conditions in the list.

Condition Actions

All 4 Condition Description
Type pt

Education The Company should ensure that there is free Primary education that meets the standards set by the Ministry of

Education for all resident dependent children
Employment | Holder shall give preference to competent and gualified individuals living in and near the Contract AREA
Environmental Adherence to Riparian Reserve Reguirements

Environmental Effluents treated before discharging

Environmental The Company shall pericdically update the EIA and EMP to reflect the actual status of Operation
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Monitoreo de Concesiones

PO rCE ntaje de :‘ECDTﬂmunication : M&E: Housir.|g
C u m p | i m i e nto Action | pocuments = Audit

. Due Date: 31/ul/2015 &=
regl St ra d O e n Ca d a Condition: Housing Prior to the start of commercial production, the company shall
, provide temporary single person accommaodation to employees and
a CC i O n permitted Liberian operator working away from their residence
From: To:

ELLIIIE SR 01/Apr/2015 ] 30/Jun/2015 ]

Informe de

seguimiento para o,

resumir los

resultados de cada T

trimestre Action satus J NBC Forest (Wonioring Offcer)

26 - 50%

51 -75%

76 -99%

100% - Obligation fulfilled
100% - Continue monitoring
Not evaluated
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Concession Monitoring

A B C D E F 3 H I J
Concession Monitoring Report

2

3 |West African Logging Inc Start Date 26/12/2014

Expiry Date 25/12/2029

Condition Description Action Due Date |Closed
El Type Date

Education The Company should ensure that there is free Primary  M&E: Education 31/07/2015 26/07/2015 76-99%  Very good compliance - almost all children have
education that meets the standards set by the Ministry access to primary school education
6 of Education for all resident dependent children
Employment Holder shall give preference to competent and qualified M&E: Employment 31/07/2015 26/07/2015 1-25% Minimal qualified local staff not employed during
individuals living in and near the Contract AREA the scheduled evaluation period
7
Environmental Adherence to Riparian Reserve Requirements M&E: Environmental 31/07/2015 26/07/2015 26 - 50% Company met only 4 out of the 10 EPA
2 requirements
Environmental The Company shall periodically update the EIA and EMP  M&E: Environmental 31/07/2015 26/07/2015 51 - 75% More regular updates to EIA required
9 to reflect the actual status of Operation
Environmental Effluents treated before discharging M&E: Environmental 31/07/2015 26/07/2015 26 - 50% Effluents treatment not up to standard - will have
10 to improve
Environmental Waste Management Practices Acceptable M&E: Environmental 31/07/2015 26/07/2015 51 - 75% Currently only 50% compliant with standard waste
11 management practices
Health The company shall construct hand pumps or other M&E: Health 31/07/2015 02/08/2015 76 - 99%; Company provides transport to local clinic.
sources of water at its workplaces that ensures Reports are that patients sometimes have to wait
convenient of clean and safe water for 2 days for vehicle to become available for
12 transportation.
Health All Liberian employees and their families must have free M&E: Health 31/07/2015
13 access to Health Care Facilities
Housing Prior to the start of commercial production, the M&E: Housing 31/07/2015

company shall provide temporary single person
accommodation to employees and permitted Liberian

== operator working away from their residence Ie
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