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Benefits of a modern cadastre
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Project overview of FlexiCadastre/Landfolio in

Namibia




Background

Contract to replace the existing Computerised Mineral Title
Management System (CTMS) was signed on the 18t"
December 2013 .

Project was for the Mines Department of the Ministry.
The project commenced on the 29t January 2014.

& Trimble.



Objectives

Replicate all features of the current CTMS and to add holistic workflow
management for key business processes.

Facilitate many additional ‘out of the box’ functions previously not
available such as:
Management of all Mineral Title obligations over the life-cycle of licenses
Generation of official documents and letters
Email and Sms notifications to internal and external stakeholders
Improved security and authorisation features
High level of audit functionality for governance and monitoring
Many standard reports that can be generated and distributed automatically
Link related official documents to business objects as appropriate

Provide a public view only map portal for external stakeholders to view
license shapes on a map over the internet.

» u
<> Irimpie.



Timelines (6 months)

Inception Phase: January 29t 2014 — February 28th 2014
Configuration Phase: March 3rd 2014 — April 25t 2014
Training Phase: April 28th 2014 — May 16t" 2014

Go-Live Phase: May 19t 2014 — June 20t 2014

& Trimble.




Lessons to Goals

Lessons from previous system:
Data input cumbersome
Data in, nothing out...
Public not informed unless manually sent a letter
Manually generate documents i.e. Letters, Title Docs etc

Better links between business data and Spatial data (and the
GeoSurvey)

p- L]
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Business Process Definition and Design

Namibia Government 13 January 2014

Exclusive Prospecting Licence (EPL) Application [Page 01]

On completion of
New License Wizard

| * Update Licence Code
Today's Date = {System generated)
Jurisdiction: * Namibia hl * Format EbPL + unique
Licsnse Type: * Exclusive Prospecting Licence ) number
License Status: * Pre-Application = Shape Change:
License Code: * System generated Walidation Application
License Name: “X3x" Criteria
Respansible Office: }3X. 1) Overlaps
Region: M AWarning if EPL
Interest: XXX and ML overlap
Accounting Cade: XXX ~\Waming if
Resource: * Add applicable overlap with Trigger Closed Date
Partles: * Reglstered Cuner. Mineral Autherity National Park.
EELTh s 2) Max Area Shape Valkiition:
Reles: * Must assign a user ta the fallewing rales Mineral Rights {Restriction: 100 i'I:F- : ia\uihwﬂ-
User, GIS U 3 ication
== = 000 hectares) B
License Template: XXX
TASK: XXX

* Update Licence Shape (Update Map
References)

Assess EPL Application

Trigger Due Date
Parameter Checklist items:
Value Payment Received: . Application Form
NS 250,00 per Application Fee . Applicant Details

1

2

3. IDICompany Registration Certificate

4. Accredited agent letter of appointment
5
8
7

. Detailed Locality Map
. Geological and Geotechnical Report
Reconnaissance Licence report (Section

p- L]
S
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Objects

License Types
Exploration

Exclusive Prospecting License
Exclusive Reconnaissance License
Non-Exclusive Prospecting License
Reconnaissance License
Mining
Mining License
Mineral Deposit Retention License
Claims

Mining Claims

p- L]
S
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A Cadastre Database

; [ WM Hamibla Producion J FisadCadantrs Namibla Froduction {5.3.2.02)
[lexicadasire Fleiadastre ADHIN (san 5t
& Licenses = Search New Search
Code: Jurisdiction: Status Group: Ative | seancn LI:
HName: Tyoe Group: Slatus;
Lcanses Party: x i Type: Saved Searches: mare... | M
Claims .
Explaration Search returmed 1000 of 2571 result 8296 Ha =) (hal ist) Gnrd=
Mining 12345 =i = o = .
Base and Rare Matals, Non-Hudear Fusl Minerals, Predous
Umg = LT Bt ML Active 18 May 1967 31 March 2019 4500000 Ha  Namibia B, Otjozand)upa, Groctfontein fsety e b
MLE  Omgopels Mining Lmited (100.00%) ML Adive 06 February 1968 31 March 2019 Namibia, K, Khomas, Windhaek st Proaols
Approvals ML-dh  Aus Mashle (Pry) Ltd {100.00%) ML Active 01 Apeil 1594 31 March 2019 Namibia karas Ludersz: 8 Dimenslon Stane
M40 Aus Marble (Pty] Ltd {100.00%) ML Active 01 April 1594 31 March 2019 Namilia Maras Luderitz; N Dimension Some
Maps
Paports MLAC  Aus Marbie (Pty) Ltd (100.00%) ML Active 01 Aprl 1954 21 March 2019 Hamibia Karas Ludertz: N mmension Stone
Docunants ML Aus Marble (Pty) Ltd (100.00%) ML Active 01 Aprl 1994 31 March 7019 Namibia Karas,Ludents; N Dimansion Stane
2 T L} MC  Pending 04 Movember 2013
; Base and Race Matals, Non-Nudear Fusl Minerals, Fradous
Paople MLD Manila Invastmants (Pty) Ltd (100,009%) ML Active 0 Juy 1971 31 March 2019 Namibia, B, Ctjczondjupa,Gractiontain Fiatals, Pradous Stanas, Sami. Pradaus Stones
My Sattings ML-10  Ongopola Mining Limited {100.00%) ML Active 01 Apeil 1594 31 March 2024 Namibia &, Khomas, Windhoek Base and Rare Metals, Predous Metals
Admin Tools. ML-11  Salt Company (Pry) Lid [100.009) ML Activie 1 Apail 1994 31 March 2019 Namibéa, £, Erongn,Swakopmund Indiestrial Mingrals
ML-15  Ongopela Mining Limitad (100.00%) ML Activa 24 Mareh 1977 31 March 2019 Namibia, B, Kunene, Taumab; Cshiketo Tndustrial Mnarals
ML-16  Manila Investments (PLy) Ltd (100.00%) ML Active 03 August 1977 31 March 2019 Namibéa, 8, Otjszondjups, Grootfontein Base and Rare Metals
Namibia fl, Kunane,Taumab; Oshikota,
ML-21  Manila Investments (Pty) Ltd (100.00%) ML Active 24 April 1980 31 March 2019 Otjozondupa,Groctiontsin Base and Rare Metals
@ 22 M2z Ongopolo Mining Limited (100.00%) ML Active 16 July 2002 31 March 2019 Namibia, K, Khomas, Windhoek tase wnd Rare Metals
& 2an  ML24A m’%“? Tin & Tantabum Company (Py) L. i acoivg 01 Apeil 1994 31 March 7019 6146000 H3  Namibia A, Kunana,ihartxas Bane and Rarn Matals, Prackous Matals
[ | @ [24n -24p FAZIC Ok Hundred and Titeen PRILA. . acaive 01 Apel 1994 31 March 2019 Namitia,8, Otiozondjuns,Grootfontein Base and Race Metals, Prodous Metals
I4C  ML-24C  Ongopolo Mining Limited {100.00%) ML Active 17 Movember 1999 17 November 2024 Base and Rare Matals, Pracous Matals
B 28 ML-ze Rossing Uranium Ltd (100.00%) ML Active 08 May 1985 0F May 2019 BABOL0G00 e Namibia Erongo.Swakopmund: & Hudear Fusl Hinerals
B30 ML-30 Tidal Dlamond (PRy) Ltd (100.00%) ML Pending Rendwal 30 March 1993 29 March 2013 56770000 Ha  Namibia KarasLudedez: N Predons Stanes
@ a0 ki - jancloncd ashand enibieliey) irited ML Acive 01 November 2003 31 October 2018 Naamibéa,rongo, Karibib; Predous Metsts
O & a2 ma :amg%w mofid Corporation [Pty Lid ML Active 18 Fabruary 1999 17 February 2019 170000000 i wars Luderitz; Pradous Stanes
| @ 3sa ML3SA Purity Manganese (Pty) Ld (100.00%) ML Pending Renewal 95 September 1994 04 September 2014 B25.1000 H3  Namibia,D, Otiozendjupa,Ckahandis “==nﬂdqﬂ‘::’t;‘:‘¢ld=» Non-Sudear Fuel Minerals, Semi
ML-35D  Purlty Hanganese (Pty) Lid (100,00%) ML Pending Renewsl 05 Segtember 1984 04 September 2014 468.7000 Ha  Namibia,0, Qtjozondjups,Okahandja T P e Rt O P S
ML-35C  Purlty Manganese (Pty) Lid (100,00%) ML Ponding Renewal 0 Septembor 1994 04 Soptember 2014 638.2000 Ha  Namibia,0, Gtjozondjupa,Okahandia S e o Eiiales b i Flal P et fank
ML-36A  Samicor Ciamand Minéng (Pty) Ltd (100.00%) ML Active 01 April 1994 31 March 2019 Namikéa KarasLudentz; N Predous Stones
ML-388  Samicor Diamond Mining (Pty) Ltd (100.00%) ML Active 01 Apeil 1594 31 March 2019 2182 3881 Ha Predous Stones
ML-36C  Samicor Diamond Mining (Pty) Ltd (100.00%) ML Active 0 Apel 1904 31 March 3019 Pradous Stones
v
ML-360  Samicar Diamand Hining (Pty) Ltd {100.00%) ML Active 01 April 1594 31 March 2019 B8116.9000 Ha Industsial Minerals, Predous Slanes

Trimble
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Licence General

; cadaslre

Home
Licenses
Claims
Exploration
Mining
Agreements
Commodity Groups

Actions.
Approvals.

Maps
Reports.
Documents.
Companies
People

My Settings
Admin Tools.
Help

# License > Details

5809

Details

NMD Namibia Production

FlexiCadastre Namibia Production (5.3.2.02)

License Type: Exdusive Prospecting Licence

Status: Active

General Parties (1) Conditions | Shape (1)

License Code:
Jurisdiction:
License Type:
Status:

Interest:

Region:
Responsible Office:
On Hold:

Archive:
Application Date:
Peg Date:

Grant Date

Expiry Date:

Last Renewal Date:

Closure Date:
Renewal Application

5809

Namibia

Exdusive Prospecting Licen
Active

18 September 201!

23 January 2016
22 January 2019

o
&
o
=
i
=

Application Date: 18

2015 00:00:00

Grant Date: 23 January 2016

Expiry Date: 22 January 2019

Map Referen

(8)

Codes (1)

(1)

Groups (1) | Related Licenses

License Name:

Application Number:

0Old License Code:
Accounting Code:
Renewal Period:
License Term:

License Year:

Comment:

License Parties: Dimension Mining
Shape Official Area: 11844.8085 Ha

Last Renewal Date:

Actions Open (20)  Actions Closed (12) | Roles (1)

Pre-Application_EPL_128

0

2 Years 11 Months 30 Days

0

Audit

FlexiCadastre ADMIN (sign out)

»

» u
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Licence

License > Details

5809
License Type: Exclusive Prospecting Licence

Status: Active

General Parties (1) Conditions Shape Map References (8) Documents Reference Codes (1) Commodities (1) Groups (1)
Shape Area
Official Area: 11844.8085 |Hectare GET AREA
Calculated Area: 11844.8085 Hectare
Define shape dynamically:
Coordinate System: GCS Bessel 1841
View coordinates in: ® pms O pD
Shape Parts L
Part
= Mpart1
Hardsp 5809  Hardsp
Part Coordinates: Unit:Degree
Lat Lat Lat Long Long Long
Order Min N/S Min E/W
1 25 = 47.15 = 18 2] 12.19 E
2 25 4 43.26 5 18 39 44.54 E
3 25 10 33.10 Sl 18 39 48.90 E
4 25 10 | 37.00 3 18 33 16.27 E

TRANSFORMING THE WAY THE WORLD WORKS

Details - Area

Application Date: 18 September 2015 00:00:00

Grant Date: 23 January 2016

Expiry Date: 22 January 2019

License Parties: Dimension Mining
Shape Offidal Area: 11844.8085 Ha

Last Renewal Date:

Related Licenses Actions Open (20) Actions Closed (12) Roles (1) Audit

@ a b o [¥Show preview map

& Trimble.



Obligations Completed

License > Details ¢ ))
5809 Application Date: 18 September 2015 00:00:00 License Parties: Dimension Mining
License Type: Exdusive Prospecting Licence Grant Date: 23 January 2016 Shape Official Area: 11844.8085 Ha
Status: Active Expiry Date: 22 January 2019 Last Renewal Date:

General Parties (1) Conditions Shape (1) Map References (8) Documents Reference Codes (1) Commodities (1) Groups (1) Related Licenses Actions Open (20) Actions Closed Roles (1) Audit

Only show ALL Hide Child Actions: [ Due: ALL
Direct Actions
There are 12 actions in the list. Oad=
1
All Type Status Action Comments Date Due Completed Child Actions Responsible User
O @ f Granting 23 January 2016 23 January 2016 Frieda Flavianu
0o # f Print: Title Document 23 January 2016 23 January 2016 Frieda Flavianu
O |= f Receive: Notice of Intention to Grant 23 January 2016 23 January 2016 Frieda Flavianu
o # J Transfer fee from suspense account to state account 23 January 2016 23 January 2016
0 # \f Prepare Notice of Intention to Grant 24 December 2015 24 December 2015 Frieda Flavianu
O+ J Minister Final Grant/Reject 17 December 2015 17 December 2015 Frieda Flavianu
0 # \f Summarise EPL, ML, MDRL Application 23 September 2015 23 September 2015
O # J Assign Official EPL Code 18 September 2015 18 September 2015
O 0 f Payment: Licence Fee (NAMD 2000.00 From Dimension Mining) 18 September 2015 18 September 2015
0o # f Dedision: Namibian or Foreign Company (Dedsion: Namibian Owned) 04 September 2015 04 September 2015 Frieda Flavianu
O # f Namibian EPL: Check & Scan Receivables 04 September 2015 04 September 2015 Frieda Flavianu
O @é ( Shape Vvalidation: Application (validation shape is valid, Result shape is valid) 04 September 2015 04 September 2015

-

» u
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Licence Details — Future Obligations

License > Details P o~

5809 Application Bate: 18 September 2015 00:00:00 Uicense Parties: Dimension Mining

Licenas Type: Excusive Prospecting Licence Grant Date: 23 January 2016 Shape OMidal Area:
Status: Active Expiry Date: 22 January 2019 wal Do
General  Partles (1)  Conditions ~ Shape (1)  Map {8) Codes (1) G ditles (1)  Groups (1)  Related Ucenses | Actions Open  acions Closed (12)  Roles (1) Audlt
Only show ALL ~] AL ] Hide Chitd Actions: [ Due: ALL =
Direct Acthons.
Thers are 20 actions In the list. N NME
1
All Type Status Hame  Action Comments  Date Due Completed Days Rem Closed By Child Actions. Parent Due Responsible User
0 w2 in) Quartirty Repart 22 Apil 2018 231 Frieda Favianu
W D Quartedy Riport 22 huly 2016 322 Frieda Flavianu
W i) Quartery Report 22 Octobor 2016 414 Frieda Flavianu
mil e o Annual Expenditure (NAMD 0.00 of NAMD 0.00) 22 January 2017 06 Frieda Flavianu
0 &2 D Payment: Licence Fre (NAMD 2000.00 From Dimension Mining) 22 January 2017 506
» i3] Presentation to Ministry 22 January 2017 506 Frieda Flavianu
0wz i) Quartedy Report 22 January 2017 508 Frivda Flavianu
W ] Quartedy Report 22 Apdil 2017 596 Frieda Flavianu
O == ) Quartery Report 22 July 2017 687 Frieda Flavianu
O ws D Quartery Report 22 October 2017 778 Frieda Alavianu
O s 5] Annual Expenditure (NAMD 0.00 of NAMD 0.00) 22 January 2018 871 Frieda Alavianu
red & Payment: Licence Fee (NAMD 2000.00 From Dimension Mining) 22 January 2018 871
O =2 & Quartery Report 22 Fanuary 2018 871 Frieda Flavianu
O ws ] Quarterdy Report 22 April 2018 961 Frieda Alavianu
0 w2 5] Quarterty Report 22 July 2018 1052 Frieda Alavianu
s (©] Quarterdy Report 22 October 2018 1144 Frieda Flavianu
O = (4] Receive: Renewal Appication 22 October 2018 1144
O = ) Annual Expenditure (NAMD 0.00 of NAMD 0.00) 22 January 2019 1236 Frieda Mavianu
0@ ()] Expiry 22 Januery 2019 1236
w Quarterdy Report 22 January 2019 1236 Frieda Maviany

p- L]
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Shape sync tool to GeoSurvey

Namibia has a virtual feature class set up so that
an Export runs as a scheduled task daily at 6
AM from C:\Data\Scripts and exports to
C:\ShapeFileExport

GeoSurvey then imports this shape file into
their system with shape and business data
& Trimble.




Online Map Portal

Namibia Mining Cadastre Portal
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Online Map Portal - farms

Hardap

¥ v Active
[
W

Farm Name: Aukam
I i o Pt Lo

Farm Number: 154

[] Excusve Prospecting Licences.
]
B =vcusve Recornaissance Licences.
(] = Applications.
Mining Licences
[ vming cisims | |
[7] womerss D2posit metenson icenzes K
] =ecumve Prospacting Licsnces
B e
[ escusve Reconnaisssnce Licences
{1 ~_Hydrocarbon
[ ———
¥~ Administration
§2 vwnarawn areas | m|
W =rommartaty Sersive aveas
¥ + Fams
[
(] ~ Geology
Gacogy
[ = Mineral Occurrences
©  biners Ooumenses
] = satellite Imagery

L]
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Online Map Portal - geology

& C | ® portals flexicadastre.com/namibia,

31 Apps Lenovo Recommenc: [ Interesting Sites sD Art Admin Beer Surf Savings Accounts Banking Tax

Namibia Mining Cadastre Portal
E] 100km
! c0mi

4 - Active
B tring Licances
—

R —

S .
e . \

N Age

[ e
W Reconnsissance Licenses
B
~ Appiications

[ EEr—

[ wining i q
] minerai Degosit Retention Licences

[ exciusive Prospeceng Licences
[[) Recsrmassance Lances
e S
~_Hydrocarbon
O Hyerocaroon icances
@ ~ Administration
Wingrawn Aress
B =ironmentaly Sensitve reas
~ Fams
0 rFeme
@ ~ Geology
Geology
~ Mineral Occurrences
©  Minersl Occurrences
~ Satellite Imagery
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(X
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Challenges Faced




Timelines with Data

Specifically Small Scale (Claims)

h’llaims > Search New Search
Code: Jurisdiction: v Status Group: v
Mame: Type Group: Claims v Status: v
Party: x| Eh Type: v
Search returned 1597 results(16613.7600 Ha~) OawH=E
12345678
All Map Code Parties Type Commodities 2‘22": Status Region Application Date Grant Date Expiry Date Area Map Reference Commodity Groups
o P 3 3 . 16.8153 Namibia,], K, Khomas,Windhoek;
o e K, . :
O @ 51522 Onganja Mining Company (Pty) Ltd (100%) MC BRM Active Active 01/aprilf1994 31/March/2017 o Otjozondjupa,okahandja Base and Rare Metals
R q q q 18.1577 |Namibia,J, K, Khomas,Windhoek;
o 3. K, . :
(] @ 51523 Onganja Mining Company (Pty) Ltd (100%) |MC BRM Active Active 01/April/1994 31/March/2017 o Otjozondjupa,okahandia Base and Rare Metals
(] 52604 Picture Stone (Pty) Ltd (100%) MC DS Active Active 01/Aprilf2011 31/March/2013 Dimension Stone
(] 52605 Picture Stone (Pty) Ltd (100%) MC DS Active Active 01/Aprilf2011 31/March/2013 Dimension Stone

p- L]
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Coordinate System

Unique coordinate system (Bessel 1841)

Needed custom Transformation Parameters

Ikdmin Tools > Spatial Settings > Coordinate Systems

There are 2 Coordinate systems in the list.

All Coordinate System Coordinate System Coordinate System Type

[ |GCS Bessel 1841 GCS Bessel 1841 Geographic

[ |PCS albers (Bessel 1841) PCS Albers (Bessel 1841) Projected

p- L]
(S
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Benefits of a Modern Mining Cadastre

Management System for Mines Department




Manage a

hLic:enses > Search

Code: Jurisdiction:
Name: Type Group:
Party: Type:
Search retursied 8923 results(53912772.9177 Hav)

123456§8910...

All Map Type Commodities

Unknown Unknown (100%)

Gazania One Hundred and Thirteen (Pty)
1 Ltd (100%) ML |BRM, Nnf, PM, PS, SPS
1 African Mining and Trust Co. Ltd (0%) NEPL
a1 NEPL

2 African Mining Syndicate (Pty) Ltd (100%) NEPL

Anglo American Prospecting Company o
(Pty) Ltd. (100%)

4 Arandis Tin Mines (100%) NEPL
Aus Marble (Pty) Ltd (100%) ML DS
Aus Marble (Pty) Ltd (100%) ML DS

Aus Marble (Pty) Ltd

@ 4D Aus Marble (Pty) Ltd (10
Atlantic Guano Syndic:
5 (100%), Atlantic Guan:
6 August Brusius (100%) NEPL
7 E. E. Beecroft (100%) NEPL

TRANSFORMING THE WAY THE WORLD WORKS

Almost

. M“i,S%)mNnaﬁI I
ML__DS
i i ) Ltd]
. i . it
(0%)

Status
Group

Inactive

Active

Inactive
Inactive

Inactive

Inactive

Active

Inactive
Active
Active

Active

e

Inactive

Inactive

Large Licence Database

New Search

v Status Group: v ‘ SEARCH H o ,|
v Status: v
QOLEE
Region Application Date Grant Date Expiry Date Area Map Reference ::::I‘JDS
pired 18/February/1999  18/February/2000
Base and
Rare Metals,
Non-Nuclear
Fuel Minerals,
Namibia,B, Precious
Active 18/May/1967 31/March/2019 449.4737 Ha | o o pa Grootfonteln |Metals,
Precious
Stones, Semi-
Precious
Stones
Expired
Inactive
Expired
Expired
Base and
Rare Metals,
Non-Nuclear
Fuel Minerals,
06/Februa /M H . Khomas,windhoek brec0uS
Precious
Stones, Semi-
Precious
Stones
Expired
Active 01/April/1994 31/March/2019 552390 Ha  Namibia,Karas,Luderitz; N D‘T““E"s'“"
Active 01/April/1994 31/March/2019 18.6274 Ha  Namibia, Karas,Luderitz; N E"::E“s“’"
Activ 01/April/1994 March/2019 3.4020 Ha__ Namibia,Karas,Luderitz; N 'S’t‘:‘n'e"sm"
Activ aor A mibia,Karas,Luderitz; N | Dimension
Stone
Expir
Expired
Expired

& Trimble.



Users

Mmin Tools > Users > View

Role:

There are 41 Flexicadastre users in the list.

Al Full Name

Mowzer

Abedt Tsauseb
Abraham Iilende
Aggripina Amunyela
Agnes Hausiku
Andreas Mutota
Andrew Muteka
Asser Goagoseb
Aune Andreas
Bonifatius Tjaritje
Brian Beukes
Charlton G Butkus
Danzen Isaak
Edison Tjikune
Erasmus Shivolo
FlexiCadastre ADMIN
Florence Hoebes
Frieda Flavianu
Helena Itamba
Helmi Ipinge

Ian Brumfitt

Isak Katali

Jafet Aebeb
Jenice Shifotoka

Jeremia Simon

w e bo fo bo fo bo (o fo (o bo fo fo (o fo fo o (o fo (o b fo be bo fo (o

anac Nakala

Region:

User Name

Mowzer

Abedt. Tsauseb
Abraham.lilende
Agrippina.Amunyela
Agnes.Hausiku
Andreas.Mutota
Andrew.Muteka
Asser.Goagoseb
Aune. Andreas
Bonifatius. Tiaritie
Brian.Beukes
Charlton.Butkus
Danzen.lsaak
Edison.Tjikune
Erasmus.Shivolo
admin
Florence.Hoebes
Frieda.Flavianu
Helena.ltamba
Helmi.Ipinge
ian.brumfitt
Isak.Katali
Jafet.Aebeb
Jenice.Shifotoka

Jeremia.Simon

lanas Nakala

TRANSFORMING THE WAY THE WORLD WORKS

Domain Name

+/

User Type:
Role iati
True
SMRO True
DD True
RO True
True
True
True
SMRO True
ECO
ECO 3
-HMRO
pc
CHMRO, CMRO True
True
MC True
True
True
CG, CM True
ECO True
True
True
True
CHMRO True
pPC True
GEO True
] True

User

Authentication
FlexiCadastre
FlexiCadastre
FlexiCadastre
FlexiCadastre
FlexiCadastre
FlexiCadastre
FlexiCadastre
FlexiCadastre
Cadastre

iCa

iCa

iC:
FlexiCadastre
FlexiCadastre
FlexiCadastre
FlexiCadastre
FlexiCadastre
FlexiCadastre
FlexiCadastre
FlexiCadastre
FlexiCadastre
FlexiCadastre
FlexiCadastre
FlexiCadastre
FlexiCadastre

Elavifadastra

Role on Licenses
o

o

o

Include InActive Accounts:

Role on Groups
0

o
0

0

ers

o
1]

0
0

DO=E

Role on Agreements
0

0
0

& Trimble.



With Different Roles related to tasks (actions)

Rt icense > Details »
General | Parties (1) | Conditions | Shape (1) = Map References (14) | Documents  Reference Codes (2) | Commodities (3) | Agreements | Groups{3) | Related Licenses  Actions Open (13) = Actions Closed Roles (7) Discussions | Audit
Only show | ALL v | [ALL v Hide Child Actions: | Due: | ALL v

Direct Actions

There are 22 actions in the list, pr—— L

All Type Status Action Comments Date Due Completed Days Rem Accounting Code Child Mlid ns Responsible User
B «  Annual Expenditure (NAMD 56235.00 of NAMD 0.00) 01/February/2016  06/1uly/2016 Chief Geologist
o v Quarterly Report 01/February/2016 | 06/July/2016 Geologist
o w2 ' Quarterly Report 01/May/2016 06/1uly/2016 Geologist
=y v Quarterly Report 01/November/2015 | 29/October/2015 Geologist
=5 o Quarterly Report 01/August/2015  30/1uly/2015 Geologist
» v’ Presentation to Ministry Not Done 01/February/2016 | 30/April/2015 Chief Geologist
L =2 o Quarterly Report (Hardcopy) 01/May/2015 27/April/2015 Geologist
» ¥ Transfer fee from suspense account to state account 17/February/2015 | 23/February/2015 Payment Clerk
” J Print: Title Document 17/February/2015  20/February/2015 Chief Geologist
& v |Granting 17/February/2015  |17/February/2015 Chief Geologist
@ = \f Receive: Notice of Intention to Grant (Hardcopy) 15/February/2015  17/February/2015 Chief Geologist
» ' Granting Recommendations 16/November/2014 |16/January/2015 Chief Geologist
» v Prepare Notice of Intention to Grant 23/January/2015  16/anuary/2015 Chief Geologist
» v summarise EPL, ML, MDRL Application 21/August/2014 21/August/2014 Geologist

g | ' Assign Official EPL Code 18/August/2014 18/August/2014 Payment Clerk
» ' Decision: Namibian or Foreign Company (Decision: Namibian Owned) 18/August/2014 18/August/2014 Chief Geologist
» J Decision: Rectify Shape, Withdrawn Application or Continue with Overlaps / Warnings (Decision: Change Shape) 18/August/2014 18/August/2014 Cartographer

@ # v Namibian EPL: Check & Scan Recelvables 18/August/2014 18/August/2014 Chief Geologist
& J Payment: Licence Fee (NAMD 2000.00 From Earthmaps Consulting CC) 18/August/2014 18/August/2014 Payment Clerk
5. W Shape Change: Application 18/August/2014 18/August/2014 Cartographer
@ﬁ J Shape validation: Application (validation shape is invalid, Result shape is valid) 18/August/2014 18/August/2014 Cartographer

g @ﬁ v Shape Validation: Application (Validation shape is valid, Result shape is valid) 18/August/2014 18/August/2014 Cartographer
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Mines Cadastre System (1)

/

“*  New Licence Wizards and Homepage Tasks allow accurate capture cadastre data

ISear:h 3 ! R

Warning: See errors in FlexiCadastre Diagnostic Report

Warning: See list of failed back end process requests

pegmes Recently Accessed

Claims

Exploration

Mining 12345678
Agreements Action Shape Validation: Application on EPL-5731 (5731) 'Shape validation: Application (validation shape is invalid, Result shape is valid)
Commodity Groups License EPL-5731 (5731) |Namibia, Exclusive Prospecting Licence, Active
e Action Shape Validation: Application en EPL-5731 (5731) 'Shape validation: Application (Validation shape is valid, Result shape is valid)
-5 License EPL- (6453) |Namibia, Exclusive Prospecting Licence, Application
SR Ucense  Tes Namilia, Test Areas, Pre-Appiication

Maps 12345678

Reports

Documents
Companies License Summary Action Summary

People

= Claims | 758 834 5 | Overdue:
zﬂ:?:’k Exploration | 811 1336 4987 | Due today:
I
Help Mining | 40 151 1 || |Due this week:
I want to... I want to...
Add a License Schedule New Action

Add a new Exdusive Prospecting Licence
Add a new Mineral Deposit Retention Licence
Add a new Mining Claim

Add a new Mining Licence

Add a new Non-Exclusive Prospecting Licence
Add a new Reconnaissance Licence

Test a New Area

Add a Penalty Fee
Cancel a Licence

Change Commodity or Increase Size

Decrease Licence Size

Discovery of EV Mineral Reported

Put Licence on Hold
Relinguish a Licence
Renew an NEPL

Take Licence Off Hold
Transfer a MC

Transfer a ML / EPL / RL / MDRL

Withdraw an Application

My Reports

15682
1
42

o

@ vh g

|License Search

~ ©Trimble.



Mines Cadastre System (2)

Shape Validations

[

Actions > Edit >Shape Validation

5731 Application Date: 18/August/2014 00:00:00 License Parties: Earthmaps Consulting CC (100%)
License Type: Exclusive Prospecting Licence Grant Date: 02/February/2015 Shape Official Area: 6571.9977 Ha
Status: Active

Expiry Date: 01/February/2018 Last Renewal Date:
R shape validation : Shape Validation: Application
Action | pocuments | Reference Codes = work Accounts | Discussions  Audit

Created By: Exclusive Prospecting Licence Application > Shape Validation: Application
Due Date: 18/August/2014 B

validation Result  validation Shape | Comparison Shape | Result Shape | Validation Shape Configuration  Result Shape Configuration

Validation has been run

RUN VALIDATION
;The validation shape is: Invalid

Message
@ shape is not larger than maximum area (100000.0000 Hectara) . = A
@ shape overlaps 2 licenses T T t o
t ¥
@ Shape overlaps 0 restricted areas T
i
H
The validation shape overlaps 2 licenses: ] HHEH I
Code. Name Type Type Group Status Overlap A t
Q 55z EpL5526 EPL Exploration Active 0.0072 Ha highiight - :
Q <00 EPL-4800 EPL Exploration Active 50.8485 Ha highlight y
¢ 6110
T 6108
820 Vi
s /5806
@ ¥ & @ show preview map

Map Legend
validation Shape

Result Shape

p- L]
S
TRANSFORMING THE WAY THE WORLD WORKS S
T e S e e > Trimble.



Mines Cadastre System (3)

Notifies of up and

coming obligations incl _

License > Detail

5731
Ucense Type: Exclusive Prospecting Licence
Status: Active

General | Parties (1) | Conditions | Shape (1)

renewals and expiries

Al Description
Action Quarterly Repart on EPL-5731
(5731) was Changed
Action Quarteriy Report en EPL-5731
(5731) was Changed
i e e o B9 73
L5731‘ was Chang

iy w.,um on EPL-5731
(3733) s Changed

s S o R B
On Licanse £L-5731 {5731) Due 20 Feb
2015 was Removed

Action Send Notification: Intentlon to

ant On License EPL5731 (5731) Due

16 Jan 2015 was Removed

Astion Granting Recommendations On
31) Dus 16 Nov.

Action Quartarly Repart on EPL-5731

(5731) was Changed

i sty Regort on E:5731

(5731) was chang

Action Prese istry on EPL

[ ] o atian m
5731(5731] was Changed
Status changad from Application to
Active

Action Expiry on EPL-5731 (5731) was
Added

Action Recsive: Renewal application on
EPL-5731 (5731) was Added

Action annual Expenditure on EPL-5731
(5731) was Added

Miap References (14]

Attribute 01d Value

Action

Action

action

Action

action

Actior

Action

Action

action

Action

Status.

Action

Action

Action

Application

Mamibia SMS Application Receipt

MNamibia SMS Notification
Namibia SMS Notification
Mamibia SMS Notification
Mamibia SMS Notification
Namibia SMS Notification
Namibia SMS Notification
MNamibia SMS Notification
Mamibia SMS Motification
Namibia SMS Notification
Mamibia SMS Notification

Mamibia SMS Notification

Application Data: 18/August/2014 00100:00

Expiry

Active

Da

e: 02/February/2015
ate: 01/February/2018

rence Codes (2) | Commodities (3)

audic oo

Changed 08/1uly/2016 10:55:39

016 10:5%:38

Changed 08/July)

€hanged B5/1uly/2016 10:01:53

Changed 03/November/2015 10:51:40 [

Changed 1s/September/2015 08123149

Wber/2015 09:23:49

changed 15/Se

Changed 16/September/2015 09:23:48 1t

Changed 18/September/2015 09:23:25
Changed 12/May/2015 09:19:04
Changed 30/Apri 2015 08:40:52
Changed 24/February/2015 11:24:37
Changed 24/February/2015 11:24:25

Changed 24/February/2015 11:24:11

Changed 24/February/2015 112411

Expiry

Annual Fee

Annual Licence Fee Overdue

ML Annual Fee

NEPL or claim approved

of Intention to cancel

of Intention to Grant

of Intention to Grant Amend and endorse
of Intention to Grant Renewal and endorse
of Intention to Grant Transfer and endorse

of Intention to Refuse

License Parties: Earthmaps Consulting €C (100%)
Shape Official Area: 6571.9977 Ha
Last Renewal Dats:

Agreements | Groups (3) | Related Licenses | Actions Open (13) | Actions Closed (22) | Roles (7) | Discussions | Audit

User
Frieda
Flawany
Frieda
Flavanu
i

Flavany
Fi

Fi
Flavianu
Frieds

Flavianu

fieda
Flawany

Fried
Flaviany
Helmi tpinge
Fiieda
Flaviany
Kamui
siseho
Kamwi
siseha
Kamuil
siseho

Kam
Sisel

=

Context ¢ ontext Description
Ussr . hction Edtor
user

User e iction Editor
et e Acton Edtor
user
Ut e |Acton Editar

User
Iikerface /Action Editor
User e |Action Editer
Interface (A€toN Editor
Use

e face /Action Editor

e ace |Action Editor

User  |action Editor

Interface

User
action Editar

Interface

i e e e B e AT U L

Rule  |update License Status o Activ

BLkeca) | nafor By (P eive Prasuemru e ricx ok enca)

Rule ff 3t Licanse Expiry Dats

Business. u..\y Recelve: Renewal appllcation (exclusive Prbsnecﬂr\g Licence Malntanance]

Rule  Schedule 'Recelve: Renewal Application’ once off at License Expiry Date Minus 3 Months, , Directlon: Incoming
Rule: Annual Expenditure (Exdlusive Prospecting Licence Maintenance)
Schedula ‘Annual Expanditure * every 1 Years starting at License Grant Data Plus 1 Years Minus 1 Days snding at

Business  |License Expiry Date, Reporting from Trigger Action Gue Date Minus 1 Years to Trigger Action Due Date Minus 1

Rule Days, Direction: , Sub Category: 1st Quarter(Expendicure], Fixed Amount of: 0 NAMD, Sub Category: 2nd

uarter (Expends unt of: 0 NAMD, Sub Category: 3rd Quarter (Expenditure}, Fixed amount of: 0

NAHD, Sub Category: 4th Quarter(Expenditure), Fived Amount of; 0 NAMD:

p- L]
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Mines Cadastre System (4)

Real time and distributed reporting

NMD Namibia Production J FlexiCadastre Namibia Production (5.4.0.10
aS'TE Tan Brumfitt logged in as Frieda Fla ¥ (sign out
Reports > View &
Report Schema: | ALL v
There are 11 My Reports in the list. @ e =
-AII View Report Schema Search Type Search Source Last Modified Created Created By
2013/2014 Licences License List License Search Defined License Search 04/07/2014 04/07/2014 Frieda Flavianu
4477 License Details License Search Defined License Search 18/07/2014 18/07/2014 Frieda Flavianu
Brandberg Tantalite Mining (Pty) Ltd License Details License Search Defined License Search 09/07/2014 09/07/2014 Frieda Flavianu
Brandberg Tantalite Mining (Pty) Ltd License List License Search Defined License Search 09/07/2014 09/07/2014 Frieda Flavianu
EPL and ML in Erongo Region License Details License Search Defined License Search 21/07/2014 21/07/2014 Frieda Flavianu
Epls with exp in the past License List License Search Defined License Search 11/09/2015 24/03/2014 Frieda Flavianu
Licence pending Renewal License List License Search Defined License Search 15/07/2014 15/07/2014 Frieda Flavianu
ML License List License Search Defined License Search 07/07/2014 07/07/2014 Frieda Flavianu
ML and EPL Active in Erongo region License Details License Search ML and EPLs in the Erongo Region 21/07/2014 21/07/2014 Frieda Flavianu
ML and EPL in Erongo Region License List License Search Defined License Search 25/07/2014 25/07/2014 Frieda Flavianu
Small Miners of Uis License List License Search Defined License Search 09/07/2014 09/07/2014 Frieda Flavianu

» u
<> Irimpie.



ines Cadastre System (5)

REFUBLIC OF NAMIBELA

MINISTRY OF MINES AND ENERGY

Generate auto-populated .
documents easily at the push of B

Reference No: Test-313

n The Ciractors
A Neuhaus & Company

2nd Floor, $onlam Building, Windhoek, 2558, Namibia

12 May 2014

NOTICE TO APPLICANT OF PREFAREDNESS TO GRANT AFPFLICATION FOR EXCLUSIVE
PROSPECTING LICENCE Mo. Test-312.

In terms of Section 48[4) of the Minerals [Frospecting and Mining) Act, Mo. 33 of 199
notice is hereby given that the Minister is prepared fo grant your new applcafion, lodged
on 07 May 2014, for on exclusive prospecting ligenge in respect of Base and Rare Metals,
Groups of Minerals over an area of land as shown in the attached diograms, subject fo
the temnz ond cenditions contoined in the oftochsd schedule, which temns ond
conditions supplerent the terms, conditions and provisions of the said Act.

Your affention is drawn fo the provisions of Secfion 48(5) of the said Act, which reguirs
that within one (1} menth from the date of this noties, witien acceptance of such terms
and conditions must be recsived by the Commissionsr, faling which the application wil
be desmsd to have lopsed.

Kindly acknowiedge your acceptanas of such ferms and condifions by-

(@) complating the section at the bottom of this nofics:

(%) initiclng sach pags of the scheduls and the disgrems; and

(2) returring such signad and inifialed documants fo the Commissioner

MER. E. L SHIVOLO
MINING COMMISSIONER

P L]
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Lessons to Goals (Revisited)

Lessons from previous system:
Data input cumbersome \/
Data in, nothing out... \/
Public not informed unless manually sent a letter \/
Manually generate documents i.e. Title Docs \/

Better links between business data and Spatial data (and the

GeoSurvey) \/

& Trimble.
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Extend Landfolio to other departments

Diamonds

monitoring of diamond prospecting,
mining and downstream activities.

Kimberly Process certification
Scheme.
Petroleum

Upstream Processes EXPLORATION,
PRODUCTION & PROMOTION

Downstream Processes PETROLEUM
SUPPLY & DISTRIBUTION

, L]
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La 1] dfo I io e-G overnme nt Rights holders & registered stakeholders

End-to-end business processes
Po rtal Improved revenue collection & compliance

Licence Portiolio Licence Summary

All Licences Code EPL/1023
Type Exclusive Prospecting License
Status Active

Active Licences Owner Test Company Ltd
Application Date 22/01/2015
Granting Date 07/04/2015

Pending Verification Expiry Date 06/04/2018

Applications

Inactive Licences

Commoadities COAL
Licence Management Location Morth-Eastern,Wajir
Apply for New Licence  Official Area 17.1117 km= =
Coordinates
Profile
Edit My Details
Edit Company Details

Sign Out
Licence Data Verification: Submit Verification Response

. Verify licence data
External Links

Mining Cadastre Map Submit Proof of Payment

Due Date Description
Madini Facebook

06/07/2017 Report: Quarterly

Madini Twitter 06/10/2017 Report: Quarterly

06/01/2018 Report: Quarterly Syubmit
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Pending Laws and the Portal

Electronic Transaction and cyber-crime Act (Bill).

ks BILL

To provide for a general framework for the promotion of the use of electronic
transactions in government services and private contracts; to provide for
the legal recognition of electronic transactions; to provide for the admis-
sion of electronic evidence; to provide for consumer protection in electronic
commerce; to regulate the liability of service providers for actions of their
clients; to provide for the protection of critical and important data; to
create certain offences; to create certain powers for the investigation of
offences and to provide for matters incidental thereto.

(Introduced by the Minister of Information Communications and technology)
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Thank you...
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